Annual Quality Assurance Report of SAHYADRI COLLEGE OF ENGINEERING AND MANAGEMENT

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

SAHYADRI COLLECGE OF ENG NEERI NG
AND MANAGEMENT

¢ Name of the Head of the institution

Dr. RAJESHA S

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 08242277222
e Mobile No: 9448100123

e Registered e-mail

princi pal @ahyadri.edu.in

¢ Alternate e-mail

i gac@ahyadri.edu.in

e Address Sahyadri Col | ege of Engineering &
Managenent, Sahyadri Canpus,
Adyar

e City/Town Mangal or e

o State/UT Kar nat aka

e Pin Code 575007

2.Institutional status

o Affiliated / Constitution Colleges

e Type of Institution

Co- educati on

e Location

Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

VTU

Name of the IQAC Coordinator

Dr. Shamant h Rai

e Phone No. 08242277200
¢ Alternate phone No. 9986407821
e Mobile 9986407821

IQAC e-mail address

i gac@ahyadri.edu.in

Alternate e-mail address

princi pal @ahyadri.edu.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://sahyadri . edu.in/ Hone/ accr
editation

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps://sahyadri.edu.in/ Hone/cal e

ndar

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.09 2017 22/ 02/ 2017 |21/ 02/ 2022

6.Date of Establishment of IQAC

28/ 08/ 2015

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr. Rathishc | Al CTE | STE Al CTE 2020- 21 300000
handr a ref resher
R Gatti progr ane
Dr. Vishal STTP under Al CTE, New 2020- 21 292167
Samart ha AQ S 2019-20 Del hi
I nstitutiona KSCST 44t h Seri es 2020- 21 122500
I of Student
Pr oj ect
Pr ogr amre
I nstitutiona Fi nanci al VTU 2020- 21 50000
I Assi st ance
for
| nnovative
proj ects of
UG Fi nal
Year
| nstitutiona | ncubati on NAI' N, Dept . 2020-21 2400000
I of prom sing of IT,B &
proj ects ST, GoK
devel oped by
SCEM
students for
3 years:
Bat ch- 2
Dr. Al CTE- Schene Al CTE 2021 100000
Shanmant ha for
Rai and M. Pronoting
Duddel a Sai I nt erests,
Prashant h Creativity
and Ethics
anong
St udent s
( SPI CES)
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Conpile data for Autononous Status and secured autonomy approved
by UGC

2. Conpl eted the Program Assessnent Quality Inprovenent Conmittee
(PAQ C audit of all the prograns in tine.

3.Monitoring of all the academ c activities including the curriculum
desi gn and devel opnent and eval uation rubrics for the first year
aut ononous bat ch

4. Oganised institute level trainings on skill enhancenent and
sem nar on NAAC revi sed framework

5. Adoption of Sahyadri Digital Schenme and m ni m zi ng paper
consunpti on

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Appl yi ng for Autononous Status
to the UGC

Aut ononous status granted by UGC

Pronotion of Interdisciplinary
proj ects

| nterdi sciplinary projects taken
up and 2 projects received KSCST
f undi ng

Vi deo recordi ng of subject
cl asses for student | earning
duri ng pandem c

Vi deo recording of 14 core
courses conpl et ed

| mrer si ve MBA prograns

5 industry experts from
i ndustries such as Reliance,
have taken up courses
denmonstrating application of
course concepts to industries

initiatives in phases

Faculty Future skill groups Future skill groups in Al/M,
Robotics, 10T, Cyber Security

have been initiated
Establish Digital Canpus Adm ssi on and academ ¢ nodul e

conpl et ed

Est abl i shnment of Center of
Excel | ence in Energi ng( CoE)
Technol ogi es and pronote the

sanme thorough i ncubation center

CoE in Cyber Security set up and
cyber security awareness
progranms initiated

Starting of Professional

Pr of essi onal bodi es student

actions to inprove the
performance of students in
uni versity exam nations

Soci eties Students Chapter chapter of |EEE, IElI, |ETE
initiated
Apply for AICTE AQ S schene Recei ved grant of Rs. 1 |akh
under Al CTE SPI CES
To i npl enment additional renedial Renedi al and tutorial classes

conduct ed and i nproved the
results in core courses by 5 %

Free CET crash course training
to help the CET aspirants during
Covi d- 19 pandem c peri od

CET crash course conducted and
reached nearly 2000 students,
which in turn benefitted themin
getting trained during pandenic

13.Whether the AQAR was placed before
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statutory body?

e Name of the statutory body

Name Date of meeting(s)

Academ ¢ Counci | 05/ 01/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021 18/ 02/ 2022

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11 382

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 3221

Number of students during the year

Data Template View File

2.2 170

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 935

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 178

Number of full time teachers during the year

Data Template View File

3.2 183

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

382

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

3221

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

170

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

935

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

178

File Description Documents

Data Template

View File
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3.2 183

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 53

Total number of Classrooms and Seminar halls

4.2 852. 67

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 846

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

SCEM is a conpliance adhering institution, and neticul ously
follows the regulations of its affiliating Visvesvaraya
Technol ogi cal University (VTU), Bel agavi, Karnataka, and as
directed by the central Statutory Regulatory authority (SRA) - the
Al CTE, New Del hi. The Col |l ege ensures effective curriculum
delivery through a well-planned and effectively docunented
process.

A pl anned Academi c and Activity Calendar is prepared before the
comrencenent of each senester beyond that suggested by the
University and follows the principles of Qutcone-Based Education
(OBE). Curriculumdelivery is planned by each departnent through a
departnmental faculty neeting with the Head of Departnent (HoD)
overseeing it. Teachers are assigned the workl oad as per their
cadre. Tine Tabl es and departnental academ c & admi nistrative
tasks are planned and all ocated before the conmencenent of each
Senester. Lesson plans are prepared as per the University's schene
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of evaluation. Every faculty nenber prepares a | esson plan for
each course of the senester and ensures that all conponents of the
curriculumare dealt with through appropriate pedagogi es,

cl assroom and beyond the classroom explication ofthe course
content as well as its applications to practical usage in the
field.

Peer to Peer Learning, CGuest Talks, Site Visits, Assignnents, and
M ni projects based on industry standards are al so pl anned for
each senester to expose the students to experiential |earning and
achi eve the desired bal ance between theory and practicum of each
course. Projects assigned to students cover a diverse range of
topi cs, including mathematical sinulation, prototype devel opnent,
and interdisciplinary experinental studies using advanced

t echnol ogi es

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

htt ps://ww. sahyadri . edu. i n/ Hone/ cal endar

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

An Academ c Calendar will be prepared by the institution,
highlighting all the major events and activities in line with the
academ c cal endar provided by the university. The Departnment wll,
in turn, prepare an activity calendar in line with the Institute
activity cal endar highlighting the inportant events/activities of
the Departnent. The coll ege Acdem c cal endar includes details such
as Continuous Internal Evaluation (ClIEs), Faculty Meetings, Public
Hol i days, Students’ feedback, Senmester End Exans (SEEs), Interna
academ ¢ and adm ni strative audit schedules, etc. The SEEs wl| be
hi ghl i ghted as per the notification of the affiliated university
cal endar. Tentative academ c cal endar prepared by the Academ c
Section is discussed in the presence of all the Heads of
Departnents as well as the Controller of Exam nations (CoE) and
distributed to the faculty for any feedback. Post-approval, all the
activities listed out in the calendar will be nonitored for their
conpletion, with suitable reports. Towards the end of the
senester/year, the adherence report wll be prepared, highlighting
the activities being inplenented as per the cal endar. Sufficient
justifications will be provided to the non-adhering activities.
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The Controller of Exam nation (CoE) at the institute | evel issues
the CIE notification as per the institute academi c and activity
calendar, with the approval of the Dean (Academ cs) and the
Principal. The respective Heads of Departnents (HoDs),
Departnental ClE Coordi nators, and Mdul e Coordi nators desi gn and
i npl enent the departnental CIE Tinetable and give instructions to
begi n the question paper preparation and noderation process. The
course instructor/s set two sets of question papers in which one
set will be selected by the CoE. The questions are franed using
Blooms learning |l evel s as a guide. The course teachers or
instructors should provide answer schenes that include the

eval uati on schene.

Post CIE, the answer booklets are evaluated and the marks are

di spl ayed to the students within 10 days of the closure of the
CIE. The | aboratory practices and | aboratories with mni-projects
are assessed internally. Assessnent is carried out once in a
senester and at the Senester End Exam nation (SEE) as per the
Academ ¢ and Activity Cal endar. The maj or project of the final

year students is evaluated as per the rubrics set by the Project
Evaluation Conmttee (PEC). Sem nars and internships are to be
eval uated by the evaluation cormttee as per the rubrics, the sane
is converted into marks.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
htt ps://sahyadri . edu.in/ Hone/ cal endar

1.1.3 - Teachersof the Institution participate A. All of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

07

File Description Documents

Any additional information View File

Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

15

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

553

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
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during the year

553

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The institute conducts several activities related to the

Prof essi onal Ethics, Environnment, Human Val ues and Gender
Sensitization at regular intervals in collaboration wth Red
Cross, NSS, Wnen’'s Cell, and Anti-Sexual Harassnent Cell of the
Col | ege. Students are encouraged to participate in these
activities, understand their role in society and thus nation
bui | di ng.

Envi ronnment and Sustainability: SCEMis surrounded by a |lush green
canpus. The college has an internal commttee for community
engagenent and an Environnment C ub through which various prograns
are conducted to create student awareness in relation to concepts
of environnent, sustainability. Along wth this, an initiative to
pronot e environnmental socio-eco responsibility |ike Eco-

friendl ygreen canpus, Recycling of Wet waste, LED |lighting infused
with notion sensors, Rainwater harvesting are undertaken. Soci al
awar eness encouragi ng Cvic sense and preservation of the natura
ecosystem highlighting responsibility towards the surroundi ng
areas are infused anongst students using social progranslike Beach
cl eani ng and Swachh Bharat Abhi yan.

Human Val ues: The Coll ege in association with the Ranakri shna
M ssi on, Mangal uru, conducts sessions pronoting harnony and
equal ity anong all, irrespective of caste, color, religion, and
gender. The students are addressed by em nent personalities
regardi ng equality, self-respect and | eadership.

Gender Sensitization: The institute has a gender diversity with a
percentage ratio of 63% boys and 37%ggirls. The institute
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encour ages equal participation in all the co-curricular and extra-
curricular activities and also notivates themto work in teans.
The day schol ars are al so encouraged to stay in the canpus beyond
the regular working hours to follow their passion in co-curricular
activities by providing hygienic dormtory spaces, irrespective of
t he gender

Apart fromthe above, the AICTE prescribed Student Induction
Programe is conducted for the First Year B.E students during
whi ch Uni versal Human Val ues (UHV), Ethical Practices, Social
Har nony, Gender equality, and Societal concern sessions are
organi zed in a blended node by inviting em nent personalities
across different sectors.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

96

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)
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1.3.3 - Number of studentsundertaking project work/field wor k/ internships

1734

File Description Documents

Any additional information View File

List of programmes and number View File
of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Institution B. Feedback collected, analyzed
may be classified asfollows and action has been taken

File Description Documents

Upload any additional View File

information

URL for feedback report
https://sahyadri.edu.in/ Hne/accreditation

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year
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873

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

270

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute conducts an awareness/orientation programto all the
parents and the students, soon after the enrolnent to the program
The program structure, canpus information, stakehol der
expectations and other crucial information is provided to both the
students and the parents. Before the commencenent of the first
senmester regular classes, activities like induction program

Bri dge course are conducted for preparing the students for the

pr of essi onal course. In order to continuously nonitor and help

I mproving the students’ ability, following initiatives have been

t aken up:

1. A separate first year coordinator (of HoD cadre) to nonitor
the entire process of enhancing the students ability

2. Mentor-Mentee system where every student will be allotted
with a faculty nmentor (of their parent departnent) for
nonitoring the student activities — academ c and personal.

3. A professional student counsellor for addressing the
gri evances and i ssues.

4. Feedback system
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A common working protocol is established by the institution, which
all the departnents adhere to.

Advanced Learners: The institute has a variety of activities for
pronoti ng advanced | earners fromthe first semester onwards.

Bright students are notivated to participate in national and
international events held in various recognized universities. The
advanced | earners in the group are nomnated as the nentors for
the junior students in the subsequent cycles and are responsible
for guiding the junior students in every step. Further, advanced

| earners will be identified based on their past excellence in co-
curricular and extra-curricular activities by the respective cl ass
teachers. Al the identified advanced | earners are felicitated
during inportant events |ike departnental association day, college
annual day etc. The faculty nentors of the advanced |earners wl|
nonitor the students abilities and notivate themto take part in
various club level activities.

Weak Students:

Identification: Initially, after every senester end exam nati on,
based on the academ c performance, the students wll be segregated
into red band (scores <60%; Yellow band (Scores between 60% and
70% and G een Band (Scores >70% . These segregations are

subj ected for revisions after every Continuous I nternal

Eval uations (CIE) tests. The student falling under the Red band
are terned as “Wak Students” an will be subjected to continuous
nonitoring by their respective faculty nmentors for inprovenent in
t he academ c performance. actions |ike Renedial classes, peer-to-
peer learning etc. is initiated for the inprovenent of Red Band
student s.

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

3221 178
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File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution offers a very uni que | earning experience to the
students, irrespective of their academ c perfornmance. These can be
categorized into four major category — Interactive Learning;

Col | aborative Learning; |ICT based Learning; Project based Learning

The Interactive | earning enconpasses of the follow ng techni ques —
Foundati on Courses, Bridge course, Aptitude Cell, Progranm ng
Cel | .

The Foundation course at Sahyadri was initiated in the academ c
year 2017-18, with the objective of hel ping the students to build
a very strong foundation in the basic science concepts, basic
progranm ng skills and aptitude. Bridge course is a journey of a
young tech enthusiast fromdifferent background com ng together to
| earn engineering in a fun-filled way, which is conducted every
year before the conmmencenent of the first senmester classes. The
maj or objective of the bridge course is to bridge the gap between
the learning and the application of the concepts. The Aptitude
cell is a body devel oped at Sahyadri for training the students in
guantitative aptitude and anal ytical reasoning. The Programm ng
cell has been devel oped for training the students in the basics
and core progranm ng | anguages |ike C. C++, Java and Pyt hon.
Aptitude training and Programmng is being offered to the students
as a part of the regular curriculum i.e. dedicated slots for

t hese have been provided in the regular tinetable and the students
spend tinme honing their skills during the aptitude and programm ng
hours.

Col | aborative Learning is a special type of |earning devel oped for
t he students, where students wll be notivated towards self-

| earning. This type of |earning consists of various | earning
facilities such as Peer-to-Peer |earning; Case-study based
Lear ni ng; Hands-on | aboratory and SOSC. In order to inprove the

| earni ng process and the self-esteem of the students, cooperative
and peer-to-peer |learning process is practiced. Peer-to-Peer
learning is the self-learning process conducted by the students in
t he supervision of the faculty nmenber. Al the tasks will be

desi gned by the peers and involve other students to take up the
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t asks, thereby building healthy rel ati onship anong the peers.
Simlarly, Case-based study approach is provided to inprove the
comruni cation and presentation skills of the student fraternity.
One of the unique learning initiative of Sahyadri is the Hands-on
| aboratory, which was established with the main objective of
enriching the student’s skill wth respect to the daily life
requirenments, its working and the use. Further, the hands-on

| aboratory provides an opportunity to the graduates to work

cl osely n the househol d devices, where the students are offered
the freedomto di sassenbl e and reassenbl e the device, check the
functioning of the devices. Sahyadri Open Source Conmmunity (SOSC)
i s anot her |earning platformwhich provides the opportunity to the
students for exploring, |learning and mastering the skills

revol ving mainly around codi ng and design. The SOSC believes in
the pronotion of collaborative traits |ike collaboration, team
bui l ding etc. which provides a high benefit to the students in
their careers.

| CT based Learning — Sahyadri College of Engi neering and
Managenent is a recogni zed center for MOOC courses. Separate
server is established , which provides access to the videos even
in the offline node. A lot of MOOC courses fromrecognized
platfornms |ike Edx, Swayam M T Open CourseWare, Udacity,

Cour sera, Khan acadeny etc. are being provided for the benefit of
t he students. Further, the college has a NPTEL | ocal chapter,
usi ng which, the students and the faculty nenbers can access video
tutorials within the canpus.

The institute enphasi zes on the Project based Learning right from
the first senmester onwards. The institute has introduced two nmaj or
initiatives nanely the Social |nnovation Project (SIP) and
Sahyadri Project Support Schenme (SPSS) in this regards. The SIP
projects is developed nainly for all the first year students, who
will be notivated by the Sahyadri Centre for Social |nnovation
(SCSlI) for devel oping basic idea on social innovations. The nmain
objective of this idea is to make the students apply the academ c
know edge for creating new products or service to address soci al
and environnental needs. For the second and third year students,
another initiative called SPSS is created, which focus on
converting the talent and creativity of the students into

proj ects.
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File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers at SCEM are wel| trained in | CT-enabled tools to
effectively reach out to the students in the Teachi ng-Learni ng and
eval uati on processes:

e (Google O assroons: Section-wi se Google classroons are
created, where the students and the teachers nmainly use the
platform for sharing notes, videos, assignnents, feedbacks,
nodel question papers and other learning materials. This
tool has been in use even in the pre-panden c period and saw
a surge during the pandem c tines.

e (oogle Fornms: are extensively used for Assignnents,
collecting the feedback of the Course Qutcones, feedback on
academ c and co-curricular events. This tool is also used
for Continuous Internal Evaluation Examnation (CIE), for a
two-way brisk comruni cati on between the teacher and the
students bei ng taught.

e Power Point Presentations: Majority of the faculty nenbers
prepare their own PowerPoint presentations for the courses
allotted to them which are shared with the students through
Googl e C assroons, nmails, and Wat sapp. Students al so
present their internship, sem nar and project works through
Power Poi nts.

e E-Mail groups: Every section has been maintaining a comon
mai | group where all the students are a part of the group.
Maj or notifications like circulars and academ c activity
schedul es are posted by the teachers for the benefit of the
Lear ners.

e Blogs: Faculty nmenbers have created individual blogs into
whi ch cl ass notes, presentations, assignnents, question
banks and other relevant |learning materials are shared with
t he students, for accessing themsean essly, at their tine
and space, beyond the cl assroons.

e Online Video Recordings: For ensuring seam ess and conti nued
| earning (even during the pandemc tinmes), a provision for
recording the videos of the courses were provided to the
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faculty menbers. The institution has an in-house dedi cated
audi o-vi sual studio, which facilitates recording and editing
of the videos. Faculty nenbers are provided with dedicated
slots for recording their videos. The recorded videos are
appropriately edited and streaned as video series for the
benefit of the student conmunity.

Digital Library (e-resources): The extensive digital library
is used effectively by both, the faculty and the student
community for reference work related to research, projects,
academ c nentoring and entrepreneurial ventures.

YouTube Channel s/ Videos: A major |ICT tool used especially by
the Pl acenent departnent is for dissem nating the placenent-
related information to the students. Videos of Infornmation
pertaining to pre-placenent training schedules, information
related to various Conpani es visiting/seeking placenents,

Pl acenent schedul es/rounds of interviews, placenent results
of students etc. are recorded and streamed in the YouTube
for quick/instant benefit and outreach to the student
fraternity.

CET Blogs for training the aspirants: This is one of the ICT
t ool s devel oped specifically by the faculty nenbers handling
Basi ¢ Sci ence courses. Using this tool, faculty nenbers

upl oad vi deos of basic science concepts for the CET
aspirants for enriching their know edge, posting their
gqueries to the tutor, for instant gui dance and responses.
Online Meeting Platfornms: Virtual platfornms |ike Zoom
Googl e Meet and such others are extensively used for
enhanci ng the Teachi ng-Learni ng process as al so processes
rel ated to assignnents/eval uation, FDPs, Wrkshops, and

Pl acenent drives.

Boards: Teachers use interactive smart boards for

ef fectivel y-enhanci ng the Teachi ng- Learni ng experience of students

File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled tools Ni |

for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
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2.3.3.1 - Number of mentors

94

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroall.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

178

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

No File Upl oaded

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
39

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File
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2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

4
File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

COE prepares a test tinetable for all common courses and the sane
will be communicated to all the HODs. HODs prepare the test
tinetable, pertaining to their departnents by follow ng the sl ot
as communi cated by CCE for the commobn courses. The approved test
tinetable will be announced in the departnental notice boards.

Each departnent appoints faculty nenber(s) of their departnment as
test coordinator (s). They prepare indent for blue books required
to conduct two tests and submt a request through the HOD to the
CCE before the commencenent of the test for procurenent. COE
arranges for the distribution as per the indent.

Test question papers are set by the concerned faculty nenbers. Two
guestion papers are set for all courses. The test question paper
consists of three questions with a maxi num of three sub-divisions
each, covering the specified syllabus. Test question papers are
scrutinized and forwarded to the COE in a sealed cover along with
t he question paper indent through the test coordinators.

COE sel ects one test question paper for all the courses and nakes
necessary arrangenents to prepare a sufficient nunber of copies as
per the indent submtted by the departnent. The question papers so
prepared are distributed to the test coordinators during each
session of the test.

Each departnent will prepare and announce the seating arrangenent
for each session in their departnent notice boards. Invigilators
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are instructed to report to the concerned HOD 15 m nutes before

t he commencenent of the test. Test coordinators will issue blue
books, question papers, roomallotnent, and attendance sheets to
the invigilators. Invigilators ensure that all the candi dates are
seated according to the seating arrangenent displayed and
distribute the blue books to the candi dates present in the hall.
Al the candidates enter the details on the facing sheet of the
bl ue book. The invigilator affixes the signature on the blue book
after verifying all the details. Imediately after the conpletion
of the test, the invigilator will collect all the blue books,
arrange themin order, and handover themto the concerned test
coordinators. They in turn send the blue books to the concerned
faculty for eval uation

The Principal appoints senior faculty nmenbers of various
departnents as squad nenbers and they are inforned to visit the
venue of the test according to the schedule. The responsibility of
squad nenbers is to ensure that the tests are conducted snoothly
and to caution the students not to indulge in mal practice of any
kind. The student(s) indulging in malpractice, will be reported to
t he Chi ef Superintendent of Exam nations.

St udents who have m ssed qui zzes, tests on account of
participation in co-curricular activities, and cultural fests are
permtted to take alternative quizzes and tests. A copy of the

| etter recommended by the concerned authorities and approved by
the principal for the above said activities should be produced to
the faculty in charge along with the original to take quizzes and
tests.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A transparent and efficient method is being followed in SCEMto
deal with grievances related to continuous internal exam nations
nanely, CIE-l, CE-II, CE-IIIl, assignnents, Lab, continuous
eval uation, Quiz, Project evaluations, etc.

Wthin an hour of conclusion of the test, solution of the sane
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al ong with question-wi se marking schene is displayed on the notice
board showcasi ng transparency and uniformty in the internal test
assessnent. Test papers are evaluated wthin 10 days of test
comrencenent to the students to discuss any query arising due to

t he eval uation of these answers. At the end of the senester the
average marks of all the CIE-tests are cal cul ated and val i dat ed
with the students to resolve any discrepancies/parity with the

mar ks.

Facul ty eval uates assignnents based on the rubric. The rubric
consists of the criteria s like-tinely subm ssion, clarity,
neat ness, etc.

The | ab experinents are imedi ately evaluated by the faculty and
the marks are assigned based on the lab rubric designed by the
faculty. Details about |ab rubrics nentioned in the |Iab manual and
is cascaded to students as well. Conducting transparent on-the-
spot marki ng nmechanismis hel pful for the students to understand
their grey areas and work on the sane.

Students indulging in mal practices during Continuous |nternal

Eval uation will be reported to the HOD in a prescribed format, by
the invigilator or the squad team A flying squad conprising of
faculty nmenbers will be constituted by the CCE during CIE The
menbers of the squad will visit different blocks and report back
to COE if they conme across any sort of mal practices leading to a
breach in guidelines adherence.

Awar eness of Mal practice in exans is conducted by the departnent,
Cl E coordi nator or subject teacher wherein they will brief Exam
gui del i nes, inpact of mal practice case and its di sadvantages in
future exam nations. The effectiveness of established full proof
system and awareness will help the students to follow the
departnment gui delines and ensure effective functioning of the
system

File Description Documents

Any additional information View File

Link for additional information
Ni |
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2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Qut conme- Based Education (OBE) is executed in this Institute since
2016. In accordance with OBE Program Specific Qutconmes (PSGCs),
Program Qut cones (PGCs) and Course Qutcones (COs) are devel oped.
This OBE is conpulsory in all regulating bodies |Iike NBA and NAAC
etc. OBE assists the students to acconplish outcones of
significance prior to leaving the Institute.

Each departnent sets up the Program Specific Qutcones (PSGCs),
Program Qut cones (PCs ) in steady with the Graduate Attri butes
commanded by NBA and PEGCs of the program by considering the
contributions fromfaculty and alumi in conprehension of nost
recent innovation interest, work possibilities, and societal
requi renments.

Program Speci fic Qutcones (PSGs)/Program Qut cones (PGs) exhibit
what students are generally anticipated to do or learn by the tine
of their graduation. These are advanced through di scussion
neasures with the stakehol ders by keeping these Graduate credits
as a prem se. Course outcones are resultant know edge skills the
student acquires at the end of a course. It defines the cognitive
processes a course provides.

The Institution has adopted Program Qutcones (PGCs) which are in
line wwth the graduate attributes. The institution has 12 PGCs,
whi ch are common across all technical education prograns.

Each departnent has a m ninmum of 2 and a maxi nrum of 4 Program
Speci fic Qutcones (PSGCs) depending on the requirenent at the
departnental |evel. Every course has 4-6 Course Qutcones (COs).
The COs are defined according to the reasonable CO PO matri x

provi ded by the departnental accreditation coordinators who is

al so a nenber of I QAC. Next, the CCs are outlined as per the well -
defi ned and devel oped checklist by the course coordi nator

i ncl udi ng the CO PO PSO mappi ng, |evels of mapping, and the
rational e behind each mappi ng. Li kew se, assessnent tools are al so
nmenti oned by the course coordinator, and all these are approved by
t he nodul e coordinator. These COs are finally verified by the
Program Assessnent Comm ttee of each departnent in order to

mai ntai n consi stency of purpose.

The PGCs and PSGs have been published on the Departnent webpage on
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the Institute website, D splay boards at different |ocations
(Departnent Library, HOD room Departnent O fice, Student Notice
Board), Departnental Magazi ne, Departnental Cal endar, and Lab
Manual s. POCs and PSGs are nmade available to all the stakehol ders
of the programthrough neetings, student awareness cl asses, and
student orientation prograns. The faculty discuss the COs during
the class session in every senester of their respective subject
hi ghl i ghting the OBE practices adopted and CO PO Mappi ng and
assessnent met hodol ogy to bring nore quality and to ensure
proactive participation of the students in |earning.

The POs/PSCs of the program are displayed in the Institute and
Departnment Prem ses |i ke Programspecific classroons, Program
specific | aboratories, Departnent Notice Boards

The PGCs/ PSCs of the programis dissemnated to all the

st akehol ders of the programthrough Faculty neeting, Student

i nduction program Al umi neetings, Parents neetings, Enployer
nmeet i ngs, Professional Body neetings.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Course Qutcones (CO Attainnment: The evaluation of the COs is
based on Direct and Indirect Assessnent. The wei ghtage of the
Direct Assessnent and the Indirect Assessnent is 80% and 20%
respectively. Each assessnent is initially assessed for 100 %
i ndividually, which is later scaled down to 80% (D rect
Assessnment) and 20% (1 ndi rect Assessnment) respectively.

The Direct Assessnent (for which the mark is awarded) part
consists of two types of tools - Direct and Indirect Tools. The
Direct tools consist of different types of tools |ike Continuous
Internal Evaluations (CIE), Assignnents, and Senester End

Exam nation (SEE), each given a wei ghtage of 50% 20% and 30%
respectively. The Indirect Tools consist of different tools |like CO
Feedback and other relevant tools. Currently, the CO Feedback is
the tool used for the indirect evaluation of the CO which is
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assigned with an overall weightage of 100%

The Indirect Assessnent (for which the marks are not awarded) part
consist of all the activities carried out |ike Industrial Visits,
Quest Lectures, Wrkshops, Conferences, Quiz, Goup D scussions,
Field Visits, Hands-on Trainings, Denonstrations, Video Stream ng,
etc. If assessnents are conducted and marks are awarded for any of
t he above-nentioned activities, it will be considered under the
“Assignnment” of the Direct Tools under Direct assessnent.

The processadopted for the Course Qutcone Attainnent Eval uation:

e The evaluation of CO attainnent is done through various
assessnents, depending on the type of assessnent tools. The
faculty nmenber handling the course will gather the data
pertaining to the Direct tools of CIE, Assignnent, and the
Course Exit Survey as an indirect tool of CO Assessnent.

e Ay required renedial action is taken depending on the
attai nment of the CGCs.

e The analysis of the Senester End Exam nation for the CO
attainnment is carried out once the results are announced by
the university. An excel sheet is designed to process this
dat a.

e |f any of the COs are not attained, then the Gap in the CGCs
is identified and the required action plan is provided in
t he Course Coordi nator C osure Report.

e The entire process of CO Attainnent Calculation is shown in
t he Figure shown bel ow (Add the Figure.3.2.2 f: Course
Qut cone Attai nment Cal cul ation)

e The performance of the students in the CIE and Assignnent is
conmputed and the analysis of the CO attainnent is done based
on the nunber of students scoring the threshold score for a
particular course. In this, the Threshold value is
consi dered as 60% of maxi mum assessnent marks for all
cour ses.

e CO Attainment = ((Nunmber of Students scoring >= Threshold
score)/ Nunber of students attenpted the assessnent) *100)

Attai nment of the COs is neasured using three different |evels and
t he achi eved | evel of the CO attainnent is shown bel ow.

Students scoring < 50%: Level O
Students scoring >=50% and <60% : Level 1

Students scoring >=60% and <70% : Level 2
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Students scoring >=70% : Level -3

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

757

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://sahyadri.edu.in/files/Student Satisfaction Survey. pdf
RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

32. 435
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

6

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

https://ww. kscst.org.in/spp. htn

3.1.3 - Number of Seminar s/confer ences/'wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

12

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

31

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

17

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

SCEM has al ways been sensitive to rel evant extension activities in
support of the nei ghborhood community, and has been providi ng good
exposure to its students to social issues, inculcate conpassion
and nurture their holistic devel opnent. Towards this, SCEM
established the Centre for Social Innovation (CSI) in 2016, to

i dentify emerging problenms in the community and provide
opportunities to our students to innovate sustainable solutions to
t he i ssues, under the guidance of their in house nentors acting as
Limted Liability Partners (LLPs). Through the CSI, SCEM has been
conducting the Social Innovation Program (SIP) for all the first
year engineering students. This SIP introduces students to both,
the theory and practice of Social |Innovation & Entrepreneurship.
Wrking in a team our students apply design thinking, human-
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centered design and social outreach through research to provide
solutions to the identified social issues. Every year, around 120
teans undertake conmmunity visits, to identify problens in sectors
| i ke Fisheries, Agriculture, Healthcare, Education and

Envi ronnment, that are specific to the Dakshi na Kannada district.
These projects designed in the first year are continued in the

hi gher senesters.

| npact of the Extension activities of SCEM

During the last 2 years, 24 such community-centric ideas have been
i ncubat ed under the New Age I nnovation Network (NAIN) and Ni dhi
Prayas; 41 community-centric projects have received a total grant
of Rs. 1.53 crores, and 4 student-|ed startups have been awarded a
funding of Rs. 1.05 crores. At the prestigious El evate event
organi zed by the Govt. of Karnataka.

In continuation, our students are al so encouraged to visit

nei ghboring villages and carry out extension activities through

t he Unnat Bharat Abhiyan. Under this schene, students have visited
several villages around SCEM and have carried out surveys to
identify the social and econom c issues that people face.
Interactions with local villagers have led to nutual benefit of
students. Through the 100-point activity(now 50 points) to be
scored by students, awareness progranmes on vari ous gover nnment
schenes such as Online education, use of e-banking facilities,
schenes for the Grl child, healthcare, malnutrition and such

ot hers have been delivered by students. These activities bridge

t he gap between theory/ technology and the people on ground-who
are conpletely unaware of facilities, and ensure that such people
are nade aware of what they are entitled to receive.

File Description Documents

Paste link for additional

information https://sahyadri . edu.in/Hone/soci al | nnovat
ion

Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year
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5

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/

YRC etc., during the year
10

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Cross YRC etc., during the year

1450

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File
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3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

04

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

13

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The canpus of Sahyadri Col | ege of Engi neering and Managenent is
spread over 14 acres of lush green | and adjacent to the banks of

Ri ver Nethravathi and is strategically situated in close proxinmty
to the Mangal uru - Bengal uruNati onal H ghway NH75 (ol dNH48). The
Institution is equipped with State-of-the-Art infrastructure to
Facilitate Teaching and Learning.
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SCEM has an OPEN and thematically structured organi zation. It

best ows t he stakehol ders’ opti mum power to provide constructive
feedback with regard to the day-to-day operational standards of
SCEM G ven the situation where the Wrld today is sky-rocketing
in terms of Energing technol ogies and rapid devel opnent in E-
Learni ng, SCEM s St akehol ders are one notch ahead and are working
in a node of continuous inprovenent that will, in turn, keep SCEM
ahead of other colleges donestically and neet gl obal requirenents
i nternationally.

SCEM has 49 spaci ous cl assroons spanning 43140 sq. ft of space. It
al so has 42 | aboratories spanning 49175 sgq. ft of space (including
Hands-on Labs for the First-year students and Virtual |abs for the
hi gher senester students) structured according to the norns and
protocols of the Statutory Regul atory Authorities (Al CTE & VTU).
Al'l cl assroons, have been integrated with Informati on and

Comuni cati on Technology (I CT) to optim ze the Teachi ng-Learning
experience of the students, and are nonitored through the CCTV
surveil |l ance systens.

SCEM has a wel | - equi pped/ mai ntai ned |ibrary spanni ng across 1050
sqg.m, which has a total of 7906 Titles and is | oaded wth 43, 838
vol unmes, annual ly subscri bed | eading dailies, nmagazi nes, donestic
and International Journals, and updated research resources. 42

wor kstations are allocated to access the Digital Library platform
over a dedicated |eased line with a speed of over 450 Mips. Access
to the Library and its digital resources is provided to all the
students and faculty, with individual User ids’. Library usage and
activities are nonitored with the provision of the firewall. Every
departnment of SCEMis well-equipped with the |atest configuration
of workstations and is seam essly connected with the Library and
the semnar hall. Digital resources in the formof e-books and
Audi o- Vi sual content notivate and drive our students to

partici pate and/ or organize and | ead curricular and co-curricul ar
sem nars and wor kshops.

Staff and Students have a nultitude of opportunities to undergo
nunmerous training prograns related to different courses both,
online and offline. This keeps them abreast of the changing trends
i n Teachi ng-Learning, and allows themto freely exchange academ c
and creative enterprise ideas. Miultiple Centres of Excellence for
Cyber Security and Artificial Intelligence/ Machine Learning, |aced
and supported with the state-of-the-art infrastructure provide the
students anple opportunities to |l earn and work on nodern tools and
t echnol ogi es
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. sahyadri . edu.in/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

SCEM believes in providing holistic education to its wards,
enconpassi ng a spectrumof facilities for cultural activities,
sports, ganes (both indoor and outdoor), gymasium and yoga. The
on canpus provision of a wide variety of opportunities for co-
curricular and extra-curricular activities have had a spiraling
effect on the physical, nental and holistic devel opnent of our
student s.

The Physical Education departnent has a dedicated team of 3
qualified Full Time trainers and 03 specific trainers, who provide
and nonitor appropriate training progranme of students. The
Institution has created necessary infrastructure with nodern
training facilities that fall under the continuous inprovenent
cycle wherein innovative nethods are included to neet the

psychol ogi cal / physi ol ogi cal chal |l enges of students. A Sports Cell
has been established to provide constructive feedback and post
nmonitoring of these sports activities. The departnent provides all
the facilities as per the A CTE and VTU norns. The col |l ege
currently has wel |l -devel oped facilities for sporting events |ike
cricket, football, shuttle badm nton, hockey, volleyball,
handbal I, throw ball, kabaddi, Kho-Kho, Athletics and an | ndoor &
Qutdoor nmulti gymfacility for all students. Students
participating in intercollegiate sports are provided TA/ DA al ong
W th attendance and are conpensated with additional classes on
demand, to make up for their absence in class.

An interdepartnental cultural event “Sinchana” is conducted
annual Iy on Novenber 1st to showcase and identify the tal ents of
students in Miusic, Dance and Art, to encourage performng artists.
Several conpetitions are conducted for the students by giving them
a platformto showase their extra-curricular talents in various
areas of art and culture.

Yoga Session for students is conducted as a part of their

| nducti on programe and al so during International Yoga day. 21
days’ yoga session is conducted for student as well as staff.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart

class, LMS, etc.
53

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

53

File Description

Documents

Upload any additional
information

View File

Paste link for additional

and seminar hallswith ICT
enabled facilities (Data
Template)

information https://ww. sahyadri . edu.in/Hone/ cor eFaci |
ities
Upload Number of classrooms View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
2331. 41

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

No File Upl oaded

Upload Details of budget
alocation, excluding salary
during the year (Data Template)

View File
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4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Description: The state of the art library at SCEMis spread over
1050 square nmeters with two floors, and with a capacity to
accommodat e 400 students at a tine. The working hours of the
l[ibrary is 8. 00amto 8.00pm The |ibrary has 43,838 books with
7906 different titles and subscribes 87 printed journals for
different academ c streans (Tabulated Below). It al so subscribes e-
resources under VTU Consortium and El sevier — Science Direct, |EEE
Proceedi ngs Order Plan, Taylor & Francis, Springer Nature,

Ener al d- Managenent and Proquest e-resources which are accessible
via | P based anywhere in the canpus and also with renote access.
The E-Book collections are from Taylor & Francis, MG aw Hill
Express, Elsevier SD, Springer and New Age International. There
are 11, 261 E-Journals subscribed under VTU consortiumAll the E-
resources are accessible through Kni nbus Techol ogy platform CQur
Library is a nmenber of NDL and DELNET. Library provides plagiarism
checking service for Projects, Articles and thesis using Turnitin
pl agiari smsoftware. It is enabled wwth W-Fi technol ogy and
security systens with Closed Grcuit Tel evision System (CCTV).

Nane of |ILMS software : LIBSYS 4 (Entire Automation System for
Li brari es)

Nat ure of automation (fully or partially) : Fully Autonated

Version : 6.0

Year of Autonmation : 2007

LI BSYS Li brary Managenent System Software has been depl oyed for
automating the entire library operations and Barcode technology is
enpl oyed for the |ibrary housekeepi ng transactions. LIBSYS stands
for entire autonmation systemw th all the necessary nodul es needed
for running a library very professionally and efficiently. Library
menbers are able to access the entire library collection through
intranet using |IP address

http://192. 168. 6. 66: 8080/ webopac/ ht m / Sear chFor m
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://192. 168. 6. 66: 8080/ webopac/ ht nl / Sear

chFor m

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

31. 74

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

630
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File Description Documents

Any additional information No File Upl oaded

Details of library usage by
teachers and students

View File

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

A summary of IT facilities of SCEMis given in the Tabl e bel ow

SI. No.

Details of the IT/ICT facilities
Nunber avail abl e

01

Deskt ops

1266 (C assroons & Labs)

02

Lapt ops

20 (apart from each student/faculty nenber owni ng one of their

own)

03
Servers
04

04

Rout er
01

05

Vi deo conferencing facility
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01

06

Printers

92

07

LCD Projectors

151

08

W-Fi AP

60

Di stribution of Desktops in various Laboratories
Conput er Sci ence and Engi neering (CSE)
187

I nformati on Sci ence and Engi neering (I SE)
107

El ectroni cs and Communi cati on Engineering (E & O
82

Mechani cal Engi neeri ng

156

G vil Engi neering

54

Mast ers of Business Adm nistration

43
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Aptitude Lab
217
Tot al

846

The SCEM canpus has a dedicated Internet leased line with a
Bandw dt h of 450 Mops provided by AIRTEL with frequent up
gradation, the next one to 500 Mops on the anvil.

There are a Total nunmber of 1266 of Desktop conputers out of which
846 are allocated to Laboratories. Al the desktops have the

| at est specification and configurations. The split for the sane is
detailed in the above table. Sahyadri Canpus is fully W-Fi
enabled wth 50 Access Points spread all over the canpus.

Grls and Boys Hostels are connected to the main college building
t hrough OFC connectivity and Internet access through W-Fi. User
authentication is strictly governed by adequate access nanagenent
systems in place, wherein one nust register their respective
conputer/ | aptops/ device to get a uni que Usernane and password to
access the Sahyadri NetworKk.

SOPHCS firewal | authentication is enabled over the network to
expose hidden risks, expose unknown threats and for bl ocking
mal i ci ous sites. SOPHOS of fersnext-generation firewal
(NGFWfeatures that lets the IT Teamto protect the network with
an enterprise-class firewall while securing the college’ s web
traffic.

Every O assroomand lab is equi pped with LCD projector and ICT
facilities. A total of 151 projectors are available. Every
Departnent faculty staff roomand Every | ab has well established
printer peripheral connectivity. Atotal of 92 printers are
avai | abl e
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers
846

File Description

Documents

Upload any additional
information

View File

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

View File

Details of available bandwidth
of internet connection in the
Institution

No File Upl oaded

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic

support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

353. 81

File Description

Documents

Upload any additional
information

View File

Audited statements of accounts.

No File Upl oaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

No File Upl oaded
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

SCEM has a conveni ent and functional system of maintenance, to
ensure, enhance and develop its physical, academ c, and support
facilities. Since the Library and Sports al so have been given the
status of departnents, |led by qualified Section Heads, operations
and regul ar mai ntenance are ensured.

Cl assroons, Laboratories and other Canpus areas are closely

nmoni tored round the cl ock through CCTV surveillance, ensuring

cl eanl i ness and mai nt enance by the Housekeeping Staff. C assroons
have been provided with need-based ICT facilities to support,
enhance, and optim ze academ ¢ delivery and exchange. The coll ege
has a separate Maintenance and housekeepi ng departnent. The
opti mum usage and utilization of C assroons is ensured by the
Academi c Section in tandemw th the mai ntenance departnent.
Further, sufficient reading space is provided for students.
Furniture of the classroons is well maintained and regularly
supervi sed for wear and tear/repair/replacenment. Hygiene is of
utnost i nportance at SCEM and is ensured across the entire canpus.

Laboratories are al so naintained as per the standards set by the
statutory bodies. Every lab has a Faculty in charge who nonitors
its day to day activities and requirenents. The institution

regul arly upgrades the existing Instrunents and Softwares to neet
the requirenents of periodic changes in syllabus and as per the
directions of the affiliating University. At the start of every
Academ c year, Faculty place their requirenent to the HoD who in
turn places it before the Principal. Equipnent procurenment is
carried out through the Purchase Commttee and is tracked through
the Stock registers and | edgers. Annual mai ntenance and services
are nonitored and conducted periodically as per the service
contracts. Replacenent of instrunents/parts is carried out as per
the warranty and contractual guidelines, nonitored by the Lab in
charge faculty and HODs.

Comput ers undergo adequat e software and hardware upgrades once in
five years. These systens are maintained by the IT team and are
patched with required patches to neet the vul nerability standards
as recommended by M crosoft and Red Hat. The software procured for
| abs have original and perpetual |icenses. If there are any

mandat ory gui delines set by the University for a particular
Software, the same is procured through the Purchase Commttee. The
System Admi ni strator with his team of dedicated staff, nonitors
all the systens in the departnents/Labs for regular nai ntenance
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and software upgrades, and raises an indent for need-based
purchase of software and |icense requirenent/renewal.

SCEM has a conveni ent and functional system of maintenance, to
ensure, enhance and develop its physical, academ c, and support
facilities. Since the Library and Sports al so have been given the
status of departnents, |led by qualified Section Heads, operations
and regul ar nmai ntenance are ensured.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1682

File Description Documents

Upload self attested letter with No File Upl oaded
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

50
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

A Al

of the above

File Description

Documents

Link to institutiona website

https://ww. sahyadri . edu.in/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

459

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

459

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent

mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional View File
information

Details of student grievances No File Upl oaded
including sexua harassment and
ragging cases

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year
5.2.1.1 - Number of outgoing students placed during the year
395

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year
5.2.2.1 - Number of outgoing student progression to higher education

03
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

3

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

07

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

SCEM has a unique and transparent platformfor the students to
participate in different activities i.e. Curricular, Co-curricular
and Extra Curricular activities of the College. SCEM believes in
Qut cone Based Education (OBE) and thereby enpowers students to
achi eve the desired G aduate attributes as mandated by the SRAs.
Every year, students are nomnated to |ead the activities of the
Students’ Counci |

(bj ectives of the Students’ Council

Students’ Council is the representative body of the students of
the college. The objective is to make the students participate in
the processes and activities related to their self-devel opnent,
personality, organizational skills, Leadership and career skills,
t hrough interactive prograns with the faculty, adm nistration and
soci ety. The goal of the student council is to provide a common
platformto the students for co-curricular and extra-curricul ar
activities in a coordinated manner. It is responsible for all the
maj or technical, cultural, literary and sports activities

organi zed within the college prem ses. Under the aegis of the
Counci |, students are guided and nonitored by a teamof faculty
menbers towards the follow ng:

e To represent the student body in all matters pertaining to
the betternent and wel | -being of the coll ege

e To foster communi cation anong students, adm nistrators,
staff, and the conmunity

e To pronote, organize and execute activities that encourage
students’ pride, self-esteemand build the academ c ri gor
and i mage of the college.

e The Heads of the Students’ Council represent the organi zing
body in the respective sections. Further the comrmittees wll
be formed under the | eadership of various sections selecting
commttee nenbers fromthe el ected/ nom nated representatives
of each cl ass

e Council Heads bring to the notice of adm nistration any
comon probl ens/ gri evances of students and helps in arriving
at possi bl e sol utions.

e Council Heads with the support of other representatives plan
various activities such as acadenmic, cultural, sports,
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trai ning, workshops, placenent, social service, community
servi ce, |eadership devel opment progranmes etc.

Students are al so actively involved in Professional body
commttees of the College viz. SOSC, |STE, |EEE, |ETE, ACM SAE-
I ndia. Further, NSS, Red Cross, Anti Ragging, SC ST, Gievance
Redressal, Hostel Commttees of the College have Student nenbers
and their active involvenent contributes to their overall

devel opnent .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

04

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Sahyadri Col | ege of Engi neering & Managenent has a registered

al umi associ ati on nanely, “Sahyadri Coll ege of Engineering and
Managenment Al ummi Associ ati on” under the Provisions of the

Soci eties Registration Act, 1860. This Al umi Associ ation provides
a platform for ongoing dial ogue between the various departnents
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and their acconplished achi ever alumi of the 10 batches of
students (> 8000 graduat es/ postgraduates), who have passed out of
SCEM and located all over the world. This ongoing interaction
bet ween the Done Group and the Doing Goup will becone a

germ nating HUB of ideas and vision that can yield fruitful
results.

The Al ummi Associ ation addresses the follow ng core objectives:

1. To prepare a database of all the passed-out students and invite
themto be a part of the Alumi Association. It is a two-way
approach wherein, Sahyadri would be aware of its alumi gl obal
presence and the Alumi would be briefed with the ongoi ng
activities of the Coll ege.

2. To provide a platformfor sharing and exchangi ng i nformation
W th present students by appraising themof the domain know edge
and expertise of the alumi thereby hel ping the students to
understand the industry requirements and upcom ng technol ogi es.

3. To foster a Networking culture anongst the alumi by
i ncul cati ng and encouragi ng personal and friendly rel ations
t hrough interactive neetings and get-togethers.

4. To advertise the true capabilities of Student potential and
requesting Alumi-run conpanies to visit our canpus and encourage
pl acenment of our students in their and other reputed

or gani zati ons.

The al ummi associ ation has set up an alumi portal, which serves
as a touch-point for all alumni-based engagenent activities

i ncl udi ng updating the database of the alumi and broadcasting
coll ege updates to the alumi. Coordinators from each progranmme
are nmade responsi ble for their student-alummi interface and

i nteractions.

The al ummi association facilitates regul ar engagenent of al umi
with the present students. These interactions enabl e distinguished
al umi nenbers to share their industrial experience,
entrepreneurial experience and Wbl inks for Placenent and
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I nt ernshi p/ apprenti ceship opportunities. Such insightful

I nteractions have been truly inspirational and have served as a
guiding light for many outgoi ng engi neers who wll then have a
better vision and a clearly directed path of success. It has al so
opened up newer avenues for jobs and placenent, wherein it wll
hel p our students to explore internship and career opportunities
and gradually rise up to occupy coveted positions in various
Conpani es, bringing nane and fane to their alm mater.

To nmake this a nenorabl e engagenent, The Annual Alumi day is
celebrated in the nonth of Decenber every year. This event is
mar ked by various events such as | ectures, one-to-one and group
Al umi - Faculty interactions and one-to-one and group Al umi -
Students interactions.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

The governance of SCEM adequately reflects the institution’s
Vi sion and M ssi on:

1. Vision: To be a premer institution in Technol ogy and
Managenent by fostering excellence in education, innovation,
I ncubation and values to inspire and enpower young m nds.
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1. Mssion Statenents:

ML: Creating an academ c anbience to inpart holistic education
focusing on individual growth, integrity, ethical values, and
soci al responsibility.

M2: Devel op skill-based | earning through industry-institution
interaction to enhance conpetency and pronote entrepreneurship.

MB: Fostering innovation and creativity through a conpetitive
environnment with state-of-the-art infrastructure.

The Institution is managed by The Bhandary Foundation, a

regi stered trust under the able | eadership of its President, Sri
Manj unat h Bhandary. The sole aimof the trust is to enhance the
guality of professional education to render it on par with the
best in the class,

The Governing Council steers a clear Vision and has set forth a
M ssion to acconplish these goals. The Short Term and Long- Term
Goal s highlighting strategies in various areas of Teaching &
Lear ni ng, Research and | nnovation, Enrolnent (adm ssion) are

di scussed.

The Principal who is the Secretary of the Governing Counci l

di scusses the policies, academc matters, and other Coll ege
Initiatives to the Governing Council to seek their suggestions and
approval . The college ains to excel in orienting students to newy
devel oped techni cal and managenent skills and hence students are
al so encouraged to “Walk in with an I dea and Wal k out with a
product” by providing opportunities right fromthe First Year

t hrough Hands-on Training | abs and Social |nnovation Prograns

File Description Documents

Paste link for additional

information https://sahyadri . edu.in/
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

The Institution has a | ayered Leadership practice as |aid down by
both, our Trust as well as the concerned SRAs. The main Leadership
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is provided by the Chairman of our Trust — Sri. Mnjunath
Bhandary. The adm ni strative and Executive Leader of SCEMis the
Principal -Dr Rajesha S, who believes in decentralized and
partici pati ve nanagenent and encourages Leadership at all |evels
of the teaching/adm nistrative cadres.

The Institution has a well-defined organi zati onal structure with
equal enpl oyee opportunities for participation in various academ c
and adnmi nistrative positions with defined yet autononous roles and
responsibilities with accountability.

The Governing Council is the highest body responsible for the
managenent of the Institution. Its function includes the
fol | ow ng;

1. To approve the strategic plan of the institution that is in
line with the m ssion and the vision of the Institution. Its duty
is to enable the Institution to achieve the primary objectives of
student-centric |l earning, teaching, research, and innovati on.

2. The Governing Council approves the budget, financial outlays,
recruitments, newinitiatives for the betterment of staff,
students and ot her stakehol ders of the Institution.

Managenent: The Managenent conpri sing of the Chairman, Principal
and the Director conducts neetings at regular intervals to discuss
pl ans and goals of the Institute and to put forth action pl ans.
The Managenent has the power to plan and deliberate the

Adm ni strative decisions of the Coll ege.

Heads of Departnent: The Heads of all Departnents put forth plans
pertaining to departnental Academ c activities such as subject

al location, tinme table, request for procurenent of equipnent’s and
consunmabl es.

File Description Documents

Paste link for additional

information https://sahyadri. edu.in/
Upload any additional View File
information

6.2 - Strategy Development and Deployment
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6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institutional Perspective Strategic Plan (I PSP) as derived by
t aki ng feedback fromall the stakeholders and aligning it with the
Vision, Mssion and Qbjectives of the institution, is the guiding
resource for SCEM Departnent-w se visions are franed for the
execution of the strategic plan in a phased manner. The strategic
plan is reviewed periodically to ensure successful inplenentation
of the sane.

The I PSP is presented before the Governing Council for its
approval , post which the roles and responsibilities are fixed for
various commttees and departnents for the purpose of execution of
the sane in a tinmely manner. The GC approved IPSP is al so
presented before the Managenent for any infrastructure
requirenent, wth necessary budgetary allocation and manpower
requirenment, to put the plan into action

Each departnent prepares the action plan for each academ c year
and presents it before the Principal and the Director, in the HODs
nmeeti ng and seeks approval. The departnental budget is prepared in
line with the action plan and approved for seam ess inplenentation
of the plan.

The Strengths, Waknesses, Opportunities and Chal | enges (SWOC)
analysis is done at the departnental |evel and collated at the
institutional |evel, to understand the current situation and what
needs to be done to achi eve the vision of the
departnment/institution, in due course of tinme. Regular reviews are
done at various levels, to ensure that the targets are net within
a fixed tinmefrane and/ or any anmendnents are to be undertaken to

t he exi sting plan.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Page 55/161 02-08-2023 12:57:05



Annual Quality Assurance Report of SAHYADRI COLLEGE OF ENGINEERING AND MANAGEMENT

The Institution is governed by the Bhandary Foundation, a
registered trust and is led by the President of Bhandary
Foundati on, Shinmpbga. SCEM has a wel | -defined organi zati ona
structure with anple enpl oyee participation in various academ c
and adm nistrative roles and responsibilities. The Director-
Sahyadri Educational Institutions is a nanagenent representative,
who provides tinely and val uable directions for the overall

devel opnent of the Institution.

Pol i ci es

Al faculty allocations and appoi ntnents are approved by the
Governi ng Council. Appointnents are done by follow ng the due
process and sel ection of staff nenbers are done based purely on
merit.

The roles of the Director and the Principal in financial,

adm ni strative, and academ c nmatters are well-defined. This
ensures autonony as well as adm nistrative ease. The post of Deans
is created as and when need ari ses.

Facul ty Appoi ntment Procedure

Recruitnment & Sel ection Process of Enployees naintains fairness
and transparency which helps to select the best candi dates who are
conpetent, notivated and hi ghly dedi cat ed.

Servi ce Rul es

Service Rules Include details of service conditions, Pay and

al | owances, | eaves, appoi ntnment procedure, conduct and discipline
applicable to all staff nenbers. These rules were made in July
2008 and are updated regularly. Copy of the Service Rules is
avai l able in the establishnent section and every staff nenber is
required to read and sign the sane at the tine of joining. Copy of
the service rules is also available with all the departnents.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage https://sahyadri . edu. i n/ Hone/ mandat ory
Upload any additional No Fil e Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

SCEM believes in reaching out to its Staff, by providing themthe
ri ght opportunities and anbi ence for welfare, growh and
wel | being, with several policies in place.

The Pay Scal es of the Teaching faculty are as per the Al CTE norns
and the VI Pay Conm ssion norns.

Al'l teaching and non-teaching staff are nenbers of the Managenent
initiative of Enployees Accidental Medical expenses and Acci dent al
death cover Insurance. This is a welfare neasure provided to all
the Staff, Students and covers even one parent of the Students.

Bot h Teachi ng and Non-Teaching staff are entitled to Annual

i ncrenents, Enpl oyees Provident Fund, Gatuity, Maternity Leave,
and ESI benefits, as per the norns of the Statutory Regul atory
authorities and the State governnent

Page 57/161 02-08-2023 12:57:05


https://sahyadri.edu.in/Home/mandatory
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik96Y2FEdVlsQktaN2puMjhzcGpuMXc9PSIsInZhbHVlIjoiQ3NCMlNoVkxjMGNNMHV4Ni95QVFtV2xiOTNLNjljb1FDb2xNYmRPR2NpZ2hHdlBuVzhWakgvaE9NcjdqdDNMZSIsIm1hYyI6IjEwNjgwM2QzZGRmMjg3YjFiMDA5NTM4MzI4YzRiMjExN2I0YjM4MjkyMzVjNTU3MDgyMTBiNmFlOTRhMDBmMTEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkxIa3Q0ajFOL2VpL3JxUWtYZlVGQlE9PSIsInZhbHVlIjoiRVk2TGkyUTFEYUZJVUhWVWRRT05KamdMcmpJUVczMFp5eUpnSDEvVXVxUGc5SytUdUtpTnR2Z2JhVjZtN3dNMiIsIm1hYyI6ImFlNDFmNDFhYzFmNmM4MzMxYzJhNDIyODAyODc2N2U0NDZjZTFlMTc1MGQ3YzVhY2Q2NTFkZTY0ODg4ZDcyYWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVyZVJ5RFdCdFNmR0hDMlFCTnBmdXc9PSIsInZhbHVlIjoiUGRDRnBUUlpFb2M0aFBxbFlObnNpVDNNMC8zTS9CMzlqbHBMWno2cW11VE9qVEhNZHF4U3hwTGtwRHZqMVJKVSIsIm1hYyI6IjU3MWIzNmI5NDM3MmE0N2UxOTQ2ZTRmZjA0NzljN2Y4YzYwMzg3NDdjZjlkMjM2ZWM2MmJlNjc1NTJmYjlmNTAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAHYADRI COLLEGE OF ENGINEERING AND MANAGEMENT

e The Staffs are provided annual /vacation | eaves in every
senmester for rejuvenation. The Col |l ege provi des Casual
Leaves, Earned Leaves, Special Casual Leaves, On Duty
Leaves, and Restricted holidays as per the state governnment
norns. This is inclusive of 15 Casual Leaves and 10 Speci al
Casual Leaves. The staff can also avail |eave for their
Marriage for 7 days.

e Faculty are encouraged to attend FDPs, Conferences and
Onl i ne academ c/research Programes. Further, they are
encouraged to publish Book Chapters and Papers. |ncentives
are reached to them by the managenent as Seed noney for
research/startup ventures/travel and registration costs of
conferences and such ot hers.

e For enhancing their skills, Faculty are deputed to In house
| ndustries for Skill enhancenent and build institution-
i nterface.

A systematic Orientation programis also conducted for newy
recruited staff nenbers, to appraise themof the institutional
routine practices, best practices, culture and ethos.

e Periodic Medical counselling facilities are provided free of
cost to all enpl oyees.

e Free Eye and other Medical Canps are conducted for all
Teachi ng and Non- Teaching staff. Medical facilities are al so
provided in the Primary Health Care centre (PHC) which is
| ocated in the jurisdiction of the College.

The College has a tie-up with Fr. Miuller Hospital, Mangalore for
medi cal care. Medical facilities for tests/treatnents are al so
provi ded at reasonable charges at the Fr Mul |l er Hospital,
Mangal or e.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year
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13

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

5

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

View File

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

107
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

SCEM has devel oped a Faculty Performance Appraisal System (PAS)
whi ch includes a self-appraisal followed by Managenent eval uati on.
A custom zed formis designed and used for sanctioning of Annual
increnents and other allowances to the faculty nenbers. The

revi sed Faculty Performance Appraisal formin a Digital format was
prepared and put into force fromJanuary - 2021 and was circul ated
in March - 2021. The faculty have to self-evaluate their
perfornmance across each paraneter as outlined and marked, for
subsequent points to be earned.

Part-A

Basic Details

Subj ect handl ed

Result Anal ysi s

St udent s Feedback

Proj ect Handl ed

Lear ni ng Resour ces Devel oped

Academ ¢ Events Parti ci pated

Funded Projects Sanctioned

Resear ch Publ i cati on/ Book Chapters
Contribution in Institutional governance
Affiliation and Accreditation docunents conpletion

RPOOVONOAWNE

ol

Part-B
Academ c activities:

1. Casses taken, Result Analysis and Student Feedback
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Acadeni ¢ Record Keeping (OBE/ NAAC VTU)

Renedi al Actions/ Activities

| nnovative Assignnents

| nnovati ve Teachi ng Met hodol ogies related to

pedagogi es/ eval uation reforns for internal evaluation and

student-centric academ c/research practices.

6. Creative and innovative Laboratory practices devel oped/
Manual s Devel oped/ newer experinents which are design-based
and such other creative acadenm c endeavours.

7. Any other Special Achievenents

ok whN

Research-rel ated activities:

Funds/ Grants Received

Pat ent s publ i shed/ awar ded

Consul tancy Projects

Organi zing Activity

Nunmber of research Proposals applied and received
New Product Designs and devel opnents

Nunmber of student Academ c Projects gui ded
Sponsored students projects guided

Nunmber of PhDs gui di ng/ gui ded

Menber of Doctoral Conmittee

| ncubation involvenent/ Limted Liability Partnership

=
RPOO®O®NOGOAWNE

=

Departnent-| evel activities:

Support towards Internship

Pl acenent related activities

| ndustrial visits undertaken

Launching idea into product

Students Project Support Systenl Social |nnovation

Program WH ZQUI Z

St udent Mentori ng

Ment ee participation in events

8. Coordinating extracurricular/outreach activities relevant to
Al CTE

9. Co-ordinating Sports/ cultural activities

10. Co-ordinating Alumi activities

11. Co-ordinating AICTE Quality Initiatives

12. Deputations to the institute activities co-ordination

13. NAAC/NBA/NIRF/ ARI I A/ Cll- Coordination /activities

akwdPE

N

I nstitution-level activities:

1. Institution branding in Social Mdia
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2. Adm ssion process coordination
3. University-level exam nation activities
4. Adm ssion of quality students
5. Any other Qutstandi ng achi evenents
File Description Documents
Paste link for additional
information https://sahyadri.digital /D gital Canpus/
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The Institute believes in Audits (internal and external), Internal
Quality checks and regul ation, especially for the departnent of

Fi nance. The institution has a nechanismof internal audit on a
regul ar/ annual basis, of all the different divisions of the
college in the key areas of finances. The details of accounts,
bills, vouchers, fee paynent receipts, |edgers and cash books are
mai nt ai ned and nonitored under the supervision of the Finance

O ficer. Further, the books of accounts are Audited by the
External Statutory Auditors every year in which each and every
transaction is scrutinised to satisfaction and as per the
regul ati ons of the Inconme Tax departnent. As a result, no
financial irregularities are observed by the auditors during the
| ast 15 years. Budgeting and Proper Approvals are taken before
rel ease of funds for conducting various Activities across
departnments, Procurenent of Equi pnments and Library resources,
Consul tancy work, Maintenance of equi pnents and Infrastructure
expansi on.

Systemati ¢ Mechani smfollowed by Institute annually include the
foll owi ng aspects:

1. Each departnent is expected to prepare and submt a proposal
on Budget allocation to the Principal before the start of
each academ c year, taking into account all of the
departnent's estinmated expenditures as recomended by the
Head of the Departnment and faculty nenbers, The Institution
and thus the Departnents upgrade the existing Instrunents
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and Softwares to neet the requirenents of periodic changes
in syllabus, as per the directions of the affiliating
Uni versity.

e Estimated Expenditure of each departnent include stationery
expenses, Training/ workshop/ FDP expenses, Extra —
curricul ar, maintenance, Procurenent of equipnent,

Cal i bration of Equi pnent, conduction of Programmes and any
ot her expenses incurred for initiatives proposed by
departnment or any ot her consumabl e charges, which are
scrutinised by the Purchase Conmittee and approved by the
Chairman of the Institution.

e Estimated Expenditure of College include salary,
electricity, Rent/nmaintenance cost, stationery,
Advertisenent, travelling expenses, Internet |easing
charges, Procurenent of equi pnent, conduction of Programmes
and any ot her consumabl e char ges.

1. Budgeting and Proper Approval are taken before rel ease of
funds for conduction of Activities across departnents,
Procurenent of Equi prent and Books, Consultancy worKk,

Mai nt enance of equi pnents and I nfrastructure expansion.

Each expense are supported by authentic vouchers and each
departnent has to submt the docunentation along with vouchers
post the conpletion of each programre or purchase of any

equi pnent, Stocks are nmaintained in the Stock Registers of the
Respective departnents and any obsolete and outdated itens are
witten off in the Stock Registers and | edgers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

50
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Fi nanci al Managenent of the institution is handled by a team of
experi enced, dedicated and efficient Staff of the Finance
Departnent. The institution stands on a sound financial footing.
Fromthe inception, optinmuminportance has been given to the
finance departnent which is planned every year and executed
effectively in accordance with the budgeting exercise prepared in
t he begi nning of an Academ c Year. The institute has hardly faced
financial crunch during the last 15 years which is nainly due to
prudent financial planning. Whenever, there is a shortage of funds
the col |l ege has avail ed | oans and has managed the | oan-returns

t hrough its own resources.

The fee incone fromthe students is the main source of inconme to
the coll ege which has gradually increased in a phased manner with
t he passage of each year. Apart fromthis, the institution is now
generating funds through sponsored Research Projects and al so
receiving sufficient funding fromthe governnent institutions.
Thus the project finance supplenents the resources. In addition, a
smal | anount is also generated through Consultancy work. Copies of
Budget proposal s, invoice and vouchers, and supporting docunents
of every purchase /event is maintained in the respective
Departnents and the original docunents are sent to the accounts
Departnment of the Institution for records and perusal.

Annual budget: Every Departnent gives the Budget Proposal at the
start of the Senester and the sane is put forth to the Purchase
committee. The commttee Scrutinizes the requirenents |aid out by
departnents and only after being approved, the Quotations from
Vendors are sought for. This helps in Ooptimal Uilization of
Resources w t hout hanpering the regular Academ c requirenents and
it is put forth in the Governing Council. Allocated funds are
optimally utilized.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell (IQAC) of Sahyadri Coll ege of
Engi neeri ng & Managenent (SCEM was constituted on 29-08-2015, to
address all issues pertaining to the enhancenent of institutional
quality (of both educational delivery and educational services)

and drive/notivate all stakeholders within the institution to
march towards the aspirational excellence in academ cs and student -
centric endeavors, as envisaged in its preanble.

SCEM whi ch endeavors to bring out innovation in Teaching and
Learning, has structured academ c auditing systens in place and
has i npl enmented qual ity managenment techniques in all the academ c
and adm nistrative aspects of the institution. The | QAC has been
driving the various quality initiatives of the
institution,ensuring feedbacks and anal ysis of the outcones of
such activities.

The |1 QAC has contributed i nmensely to inplenenting quality
assurance strategies and processes at all |evels. The | QAC has
significantly contributed to enhanci ng the Teachi ng-Learni ng
Process, Exam nation reforns, Evaluation rubrics, Research and
Devel opnent Activities. The activities of the | QAC are descri bed
bel ow.

1. Internal Academ ¢ and Adm nistrative Audits:

Academ ¢ and adm nistrative audits are conducted every senester by
the Audit team conprising intra-departnental faculty. The audit
focusses nmainly on:

e Teachi ng-Learni ng process

e Result Analysis

e Attai nment of Course Qutcones and Progranme CQutcones
e Student upskilling through MOOCs/ NPTEL courses

¢ Research, Funded Projects, Consultancy, and Quality
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Publ i cati ons

e (Quality of Student Projects

e Quality of Student Internships

e Departnental budget utilization

e Institution’ s budget allocation and expenditure (Financi al
Audi t)

e (Quality of student adm ssions (Adm ssion Audit)

e Library Audit

e Various Al CTE-/UGC-nmandated conmittee audits

e Placenent Audit

e Sports and Cultural activities Audit

1. Faculty Skill Enhancenent Progranmmes:

The |1 QAC gives directions to the departnents to chart out plans

for the faculty skill enhancenent focussing on the Future Skills
as prescribed by NASSCOM The major intention of this initiative
is to up-skill the faculty to the current and future new age

courses that are being opted by the institution. In this regard,
departnents direct their faculty to take up Massive Online Courses
(MOOC) through NPTEL, Coursera, Udeny, and others. Further, ATAL
FDPs are mandated for the faculty nmenbers. The institution

regul arly conducts workshops on accreditation, related to NAAC
NBA, NI RF, and such others, so that the new entrants understand
the various nodalities of quality assessnent/accreditation and

r anki ng.

1. Participation in Accreditation and National Surveys

The inpact of the Quality Initiatives will be neasured by
participating in various accreditation and national |evel survey
programmes. The institute undergoes National Assessnent and
Accreditation Council (NAAC), National Board of Accreditation
(NBA), Institute of Engineers (India) (IEl) accreditation after
every cycle. SCEM participates in various national-level surveys
such asNational Institutional Ranking Framework (NI RF), Atal
Ranki ng of Institutions on Innovation Achievenments (ARIIA), B-
School Surveys, Qutl ook, G een Canpus, etc.

On the whole, the SCEM I QAC has been rel entl essly working towards
ushering the quality awareness (to new students and new
teacher/adm ni stration recruitees), quality sustainability-,

i nprovenent -, and enhancenent-rel ated activities (across
curricul ar, Teachi ng-Learning, student-centric augnentation of
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| ear ni ng resources and student progression to higher studies,

pl acenent, and start-up ventures). SCEM | QAC has al so been
responsi bl e for bringing about professional networking through
organi zati on of several quality-related and academ c

sem nar s, wor kshops and conferences, thereby pronoting a quality
culture across the institution.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institute reviews its Teachi ng-Learni ng Process, structures,
and met hodol ogies at the follow ng | evels:

Level -1: Course Level

At the Course Level, the Course Coordinator, in association with
the Course Associates, will define the Course Qutcones, map them
with all the relevant Program Qutcones, design the activities,
assignnments, and delivery nethods. Al the information gets
recorded into the Course files of the Faculty nenbers, which are
produced to the Modul e Coordi nator for deliberation at the Mdul e
| evel .

Level -2: Modul e Level

The courses offered by the program are mapped into four nodul es,
each of which has a designated coordinator. The coordi nator w |
scrutinize, recomend, and nonitor all the courses in the nodul e
t hrough regul ar neetings. The coordinator perforns regular audits
to identify syllabus coverages, noderation, CO attai nnment
statistics, best practices, etc. The deficiencies in the courses,
| i ke weak mapping, |ow attainnments, etc., are noted and i nforned
to the Course Coordi nator and the Program Coordi nator for
initiating appropriate actions.

Level -3: Program Level

At the programlevel, a dedicated commttee called Program
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Assessnent and Quality I nprovenent Commttee (PAQC) is forned,
whi ch conducts regular academ c audits in line with the guidelines
provided by the 1QAC. The commttee will audit the CO and PO

Attai nment of the program best practices. The suggestions
provided by the commttee will be considered, and appropriate
corrective actions are planned through the Program Assessnent
Commttee (PAC) and deliberated at the Departnent Advisory
Commttee (DAC). The finalized actions are reflected in the
Departnmental Academ c and Activity Cal endar, which gets approved
by the | QAC

Level -4: Institute Level

At the Institute Level, the IQAC wll obtain the observations of
the PAQ C and the action reports fromthe Prograns. The | QAC wi | |,
inturn, forma peer team conprising of Senior faculty nenbers for
auditing the Prograns. The observations and the suggestions of the
teamw || be conpiled and deliberated in the | QAC Meeting. The
approved plan of actions and the identified quality nmetrics wll
be informed to the Program Coordinators, who will inplenent the
suggested corrective actions appropriately. The attainnment |evels
for the COs and PGs are fixed by the |1 QAC post the deliberations
by the experts.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No File Upl oaded
assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I nstitution shows gender sensitivity in providing facilities such
as

a) Safety and Security
b) Counsel |ing

c) Common Room on canpus.
a) Safety and Security:

The Institution enphasizes the ‘Safety and Security of its

st akehol ders. It has utilized all its available resources to
safeguard its stakehol ders inside the canpus. Sone of the major
initiatives are:

e 24 X7 CCTV surveillance across the canpus including college
corridors, classroons with a centralized control room

e Enough nunber of security guards

e Hghly intensive illumnation at all prom nent places on the
campus.

e A separate hostel facility is provided for girl and boy
students with round-the-clock security for safety with full-
time hostel wardens

e The coll ege dispensary takes care of the health of the staff
and students.

e Well-structured and fully equi pped health care center with
avisiting doctor and certified enmergency first responder
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during normal working hours.

e The Wonen Cell Conmittee and Anti- Sexual Harassnent
Commttee of the institute address the grievances related to
gender safety and security if any.

b) Counsel | i ng:

The Institution has a Canpus Counsell or who takes care of students
w t h behavioral and academ c problens. He interacts with the
students, conducts several counseling sessions, and hel ps students
to overcone their behavioral and academ c issues. A separate
counseling roomis avail able on canpus. The Canpus Counsellor is
al ways available to the students even after coll ege working hours.
Al so, there is a full-fledged counseling cumnentoring commttee
formed as per the regul ations of VTU

Along with this, a unique counseling and nentoring systemis in
place in the institute. Each student has a faculty nmentor with
schedul ed interactions. 1:20 Mentor-student ratio is being

mai ntai ned and is hel ping the students to realize their academc
and personal goals. The student neets his/her nmentor regularly to
seek hel p regardi ng academ cs, personal guidance, and stress-
related issues. Al the Mentoring and Counselling activities are
recorded in a nentoring book. ICT nethod is also devel oped to keep
the nentees in touch as needed and to nonitor their progress.

c) Common roons:

Separate and wel | - mai nt ai ned washroons are avail abl e on every
floor of all the buildings for boys and girls. Separate conmon
roons are provided for boys and girls, where they can rest and
take care of their personal requirenents

File Description Documents

Annual gender sensitization
action plan htt ps://sahyadri . edu.in/ Hone/ anti Sexual Har
assnment

Specific facilities provided for
women in terms of: a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
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alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Sahyadri Col | ege of Engi neeri ng Managenent (SCEM has been taki ng
several nmeasures in nmanagi ng the degradabl e and non-degradabl e
waste that is generated in the canpus. The whol e concept of
preserving the environnment and reducing waste is practiced within
t he Canpus.

The Waste generated is classified into 4 types:
a. Solid waste managenent:
Sour ces and managenent net hods

O fice waste: Waste Papers, plastics, and others produced due to
day-to-day activities- dustbins are kept in all prom nent places
and the housekeeping staff collects the waste fromthe bins every
day and is segregated.. Since nost Adm nistration work, Academn c
wor k and Admi ssion process is being managed through a custom zed
ERP solution and Canpus initiatives are digitally undertaken,
consi derabl e reduction in usage of paper and stationery is
achieved. Dry Leaves and grass: Dry waste generated due to the
fallen | eaves, garden waste and cut grass is recycled used in a
scientific manner, by collecting it in a Verm conpost pit.

Eart hworns are used to aid in the deconposition process. The
ver m conpost thus generated is used as manure for the plants and
shrubs grown in the canpus

Li qui d wast e nmanagenent :

e Potable Water is filtered through Reverse Gsnosis (RO and
used for drinking purposes

Page 71/161 02-08-2023 12:57:05


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IklVSFJ4TWYzYW5taFlkODlPQVRhamc9PSIsInZhbHVlIjoiYkNONVI4ai9QdnhFbUN4TGJIRnl4azA5T3NEUWM2RVFxZG9LZUlyMnpGZ1lqRmQrTDFXSU9xamlzWTlwSTJPZCIsIm1hYyI6IjBiZjQ0MWZlNmEyYTQwZmRiMzY2MWI3MjE0NmFhMzIxZjIyNzhkZTVmYjYwNmQ3MTBiMTA4MjYzZDg0MjU3ZjYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAHYADRI COLLEGE OF ENGINEERING AND MANAGEMENT

e Both, Roof water harvesting and Rai nwater harvesting is
gainfully adopted on the canpus.

e fromlaboratories, workshops and e-waste fromthe
adm ni strative section:

E-waste mainly includes obsol ete el ectronic devices, such as
conputer systens, servers, nonitors, conpact discs (CDs),

printers, scanners, copiers, calculators, battery cells and such
ot hers. Excl usi ve e-waste dustbins are kept in prom nent |ocations
on the canpus, to collect the e-waste. It is then disposed through
a private vendor as approved by Karnataka State Pollution Contro
Board for recycling.

Di sposal of hazardous chem cal s and radi oactive waste
managenent :

We do not use hazardous chem cals and further as the Chem cal s
fromthe Chem stry lab and Environnental lab are diluted they are
sent through the drains w thout polluting/disrupting the

envi ronnent and causi ng any environnental hazards.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

B. Any 3 of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

B. Any 3 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washr ooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-

A. Any 4 or all of the above
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reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

SCEM has been adopting several neasures, to pronote Communal and
Cul tural harnmony anongst students and staff by organising Cul tural
events, comenorating religious festivals to cel ebrate the vast
religious and cultural diversity of India. College conmenorates

t he Republic Day, |ndependence Day, Rajyothsava, and Teachers Day
to pay homage and respect to the | eaders who have sacrificed their
lives for the country, to observe the statehood of Karnataka and
in apt glorification of the Kannada | anguage as al so to pay
respect to our Teaching fraternity.

Sadhbhavana and Ekta Diwas is observed in the canpus, wth a

pl edge taken by all staff nenbers and students to prom se

al | egi ance towards Unity in diversity going beyond caste, creed,
colour, religion and linguistic barriers. Al the faculties of
Sahyadri take Pledge to protect the unity of the nation and spread
awar eness of unity and integrity anong the fell ow persons

Every year, on 1st Novenber, which marks the formation of the

Kar nat aka State, Regional and Cultural Festivals are organised to
encourage the students to showcase their talent and passion
towards fol k dance, and other traditional dance forns depicting
our culture and its richness in grandeur.

Students are encouraged to do their mte for the Society by
partaking in UBA activities. A Social Innovation program SIP
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initiated in the First-year level helps the students to identify
and becone sensitive to the problens faced by people in the
society and also to address the problem by designing cost-
effective, feasible and coll aborative solutions. Under the Unnat
Bhar at Abhi yan schene - departnents have taken several initiatives
wher ei n peopl e have adopted the villages and address the issues
faced by peopl e.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Institute sensitizes the students and the enpl oyees of the
institution to the constitutional obligations about val ues,

rights, duties, and responsibilities of citizens which enables
themto conduct thensel ves as responsible citizens. To have a
perfect bal ance between know edge, skills, values, and duties as a
citizen institute organi zesseveral prograns and tal ks to ensure

t hat students have holistic gromh by being responsible to the
soci ety.

As a part of the Curriculum the Subject Constitution of India and
Prof essi onal Ethics and Environnental Studies creates awareness
anong students regarding the various |aws and responsibilities
towards the environnent and the Constitution.

As a part of the Induction Programre, for the First years,
Sessions on Universal Human val ues are conducted every year to

i ncul cate ethos and values that the students need to | earn and
inmplement in their life. The Spiritual scholars are invited to the
Canmpus from Ranmakri shna M ssion to deliver sessions on several
occasi ons on the Concept of Success and Service to one anot her and
thus to Nation.

On Cctober 2nd every year, besides celebrating the Gandhi Jayant hi
I nstituteobserves the Swach Bharath Abhi yan by conducti ng beach
cleaning activities to clean the environnment. Al Nati onal

Hol i days such as | ndependence Day and Republic day are cel ebrated
with great fervor upholding the spirit of Patriotismtowards our
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not her | and.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisa committeeto monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The Institution organi zes several national, international, and
state-level festivals to commenorate the contribution of national
| eaders and to instill patriotismanong the stakehol ders. It

organi zes Republic Day, |ndependence Day, Teachers’ Day, Karnataka
Raj yot hsava, Engineer’s Day, to celebrate the spirit of |ove for
the country, state, and fell ow Engi neers.

Every year, besides celebrating the Gandhi Jayanthi, we observe
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the Swacch Bharath Abhiyan as well. Al National Holidays such as
| ndependence Day and Republic day are cel ebrated with great fervor
uphol ding the spirit of Patriotismtowards our notherland. For
active participation of voters during the election, the Voters day
is conmenorated on 25th January every year. The role of the
governnent during the election is al so enphasized during this day
and the responsibility of every citizen in voting is highlighted.
Tal ks and events on Sadhbhavana D was, Rashtriya Ekta Divas are
delivered by Prom nent personalities to pronote unity and equality
anong al | .

International Yoga Day is celebrated to ensure the well ness of
m nd and body in staff and students. Wrld Aids Day to create
awar eness anong students and the negative stignma we have about
AIDS is discussed. International Wnen's day is celebrated with
great fervor and great Enthusiasm by the Lady Teachi ng and Non-
Teaching Faculty and Staff of the Coll ege.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

BEST PRACTI CE NO. 1:

1. Title of the Practice: SAHYADRI SCI ENCE TALENT HUNT ( SSTH)

2. (bjectives of the Practice

1. Creating awareness about project-based |earning in students
from adol escence.

2. Pronoting science and technol ogy rel ated innovati ons.

3. To inspire, notivate and give a thrust to scientific and
t echnol ogi cal education, Research and Devel opnent.
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4. To bring together technocrats and students in a rel axed and
i nformal at nosphere to encourage di al ogue anongst them

3. The Cont ext

Sahyadri has been organizing its flagship event Sahyadri Science
Tal ent Hunt (SSTH) since 2014, urging K-12 students to build
solutions for regional problens connected tothe UN s SDGsof 2030
—reachi ngout to over 5000 plus students every year, including
students across all Atal Tinkering Labs andnentoring 250 plus
projects that are prototyped along with the assistance of our
engi neeri ng students. Students devel op projects for the problens
inidentified regional sectors - Agriculture, Education,
Heal t hcare, Environnent and Fisheries which are specific to
Dakshi na Kannada district. SSTH has been highly successful in
pronoting an i nnovation and entrepreneurial mndset anong the
students from schools and PU col | eges.

4. The Practice

e Creating awareness: 2 hours of I|deation sessions conducted
in over 100 schools to seek cognitive, strategic and
practical methods for problemsolving.

e Registration of 350 ideas: The lIdeas are submtted in our
online portal and evaluated by social experts. Top 200 ideas
get seed funded by different organisations to a tune of INR
2000 per project.

e Top 40 Projects: Al the 400 projects get evaluated by the
soci al experts, community heads and technocrats. The
shortlisted 40 teans are rewarded with | NR 5000, al so, free
nmentorship fromthe start-up. The Proof of concepts are then
eval uated by a team of experts to select the top 20
Proj ects.

e Top 20 teans are incubated by SHI NE foundation: The top 20
| deas will be incubated at SHI NE foundation to provide them
t he necessary resources, support and nentoring to |aunch as
a start-up. The incubation period wll be for 18 nonths
within which the ideas are expected to energe as start-ups.

dence of Success

5. EBEv

e SSTH was initiated in the year 2014. Since then, we have had
a comunity of students working towards social problens of
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t he region.

e Every year, over 30 projects are awarded. These projects are
further nentored by the industry and startup experts.

e In the year 2019, we have had top 30 teans that pitched
their projects to international judges in a post-SSTH event
nanmed | NUNI TY, where the teans woul d take their projects.

e In the year 2020, we have shortlisted 50 ideas to nove
forward to the project building phase with nentoring and
financi al support.

6. Probl ens Encountered and Resources Required
Resour ces required:
e Mentors fromdiverse fields during the project building
phase.

e Lab with rapid prototyping facility.
e Means to nmake nore students aware about the program

7. Notes (Optional)

Appreci ati ons on SSTH as received from Enm nent Peopl e:

The Chai rman has an undyi ng and persistent vision which drives the
Start-Up culture at Sahyadri. Karnataka now stands as the No.1
State in innovation. SSTH should reach every corner of the State
in the years to cone and hel p Karnataka to be a nodel innovation
hub not only in the country but in Asia and the rest of the world.

- PRASHANTH PRAKASH CHAI RVAN OF KARNATAKA STARTUP VI SI ON GROUP

The passion of M. Mnjunath Bhandary towards the field of
education is worthy of praise. O all the engineering institutes,
Sahyadri is the best Engineering College |I have ever visited.

- BHARATH SHETTY PRI NCI PAL OF A. J. | NSTI TUTE OF DENTAL SClI ENCES

BEST PRACTI CE NO. 2
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1. Title of the Practice: SOCI AL | NNOVATI ON PROGRAM ( SI P)

2. (bjectives of the Practice:
Program Qut cones: Participants of this course have been be able to

1. Devel op awareness regarding the sector in the regions and
t he sust ai nabl e devel opnent goal s.

2. Acquire essential skills such as interpersonal skills,
comruni cation skill to indulge with different stakehol ders
of the community to identify the problens.

3. Apply research nethods to organi ze, analyze and define the
pr obl em

4. Design solutions to the challenges identified along with the
st akehol ders of the comunity.

5. Build prototypes of the ideas using rapid prototyping tools.

The programis designed to teach students Human Centered Design
(HCD), Design Thinking and Soci al Research Method, to inform
inspire and create | astingand neani ngful sol utions.

3. The Cont ext

The success of the Social Innovation Programis mainly dependent
on the follow ng:

e Strong network with the regional organisations of the
sector:

The nost inportant aspect of the programis to identify the
problens in the community. These probl ens can be provided from
experts, industrialists, and the stakehol ders of the community.
Hence interacting with these comunity stakehol ders and

organi zations to set the stage ready for the students is

i nportant. For exanple, we have discussed the SIP nodel with
organi sations |ike Father Mull er Research Center (Healthcare
Sector), KrishiVigyan Kendra (Agriculture Sector), Central Marine
Fi sheries Research Institute (Fisheries Sector) and such others.

e Strong Mentoring Network

I norder for the ideas to reach the prototype or WP stage, the
students need nentoring fromseniors, faculties, A umi network
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who can gui de and steer the project.

e Prototyping Facilities

Labs with rapid prototyping facilities |like 3D printer, Laser
Cutting, Electronics Boards and sensors help in quickly building
pr ot ot ypes.

4. The Practice

The role of an education institution has always been to support
the community and to provi de conpetent and conpassionate youth to
the society. On the sane |ine Sahyadri Col |l ege of Engi neering and
Managenent established the Center for Social |nnovation (CSI) in
the year 2016 to identify problens /opportunities in the conmunity
and build sustainable solutions to the sane. Through the CSI, we
have been conducting the Social |nnovation Programfor the first
year engi neering students. The Social |nnovation Program (SIP)

i ntroduces students to both theory and practice of Soci al

| nnovati on & Entrepreneurship through highly experiential,
interactive, and coll aborative workshops. Wrking in a team and on
a social issue they care about, students apply design thinking,
human centered design and social research nethods to bring in
innovation in the region. Every year around 120 teans fromthe
first year visit the community to identify problens in sectors

i ke Fisheries, Agriculture, Healthcare, Education and Environnment
that are specific to Dakshina Kannada district.

5. Evidence of Success

SIP was initiated in 2016. Over the years we have been
experinmenting wiwth the course to bring the best out of the
students. In the last 2 years ,24 conmunity centric ideas have
been i ncubated under New Age I nnovation Network (NAIN) and

Ni dhi Prayas, 41 community centric projects have received a grant
of Rs. 1.53 crores, 4 student |led startups have won Rs. 1.05 crore
funding in the prestigious Elevate event by the Govt. of

Kar nat aka, 22 startups have been supported.

6. Probl ens Encountered and Resources Required
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Pr obl ens encount er ed:

Al students m ght not be able to cone to the prototyping stage,
since problemidentification and analysis m ght take nore tine.
However, students conplete their prototypes in the 3rd senester
with validation fromthe stakehol ders.

Resour ces required:
e Trainers for running the program
e LMS platformfor providing the course contents and | earning

resour ces.
e Lab wth rapid prototyping facility

7. Notes (Optional)

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

True to its Vision “To be a premer institution in Technol ogy and
Managenent by fostering excellence in education, innovation,

i ncubation and values to inspire and enpower the young m nds”
Sahyadri Col | ege of Engi neering & Managenent believes and is

di stinctively practicing Innovation and Entrepreneurship’ through
‘Project-Based Learning . Sahyadri is continuously striving to
nurture quality Engineering and Managenent G aduates to becone job
creators rather than job seekers.

1. SAHYADRI SClI ENCE TALENT HUNT ( SSTH):

SSTH i s an annual gathering in which em nent national and
international scientists gather and provide an interactive

pl atform for our young students and dedi cated teachers to showcase
the excitenent of scientific ideas, investigations and works which
in turn notivate themto take up deeper study of science as their
careers.
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2. SAHYADRI STUDENT PRQIECT SUPPORT SCHEME ( SPSS)

Through SPSS, the institution provides financial and academc
support for engineering student projects. This schene is the novel
paradigmand first of its kind anongst contenporary technol ogi cal
institutions in India. Wile nost of the engineering projects in

t he other engineering colleges and universities are generally
conduct ed as academ c final year projects or club projects, SPSS
is quite distinctive wherein students execute beyond-academn c,
real -worl d engineering projects related to the social sector.

3. HANDS- ON EXPERI ENCE LAB:

This is based on the lines of “Make in India” concept where
students are encouraged to pursue their ideas and innovate
continuously. In order to bridge the gap between theory and
technol ogy, the coll ege has established this |ab as a full-fl edged
24X7 techni cal workspace for the students

4. START-UPS & | NDUSTRI ES:

At Sahyadri, we believe that just an engi neering or managenent
degree is not sufficient but a practical experience of
applications and training in an actual industry environnment is
necessary for real-tine skill set developnment. This innovative

| eap forward to provide infrastructure, and invite
Corporates/Industries to establish their offices within our canpus
has ensured our student's easy access to the real-tine work
envi r onnment
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

SCEM is a conpliance adhering institution, and neticul ously
follows the regulations of its affiliating Visvesvaraya
Technol ogi cal University (VTU), Bel agavi, Karnataka, and as
directed by the central Statutory Regulatory authority (SRA) -
the AICTE, New Del hi. The Col | ege ensures effective curricul um
delivery through a well-planned and effectively docunented
process.

A pl anned Academic and Activity Cal endar is prepared before the
comrencenent of each senester beyond that suggested by the
University and follows the principles of Qutcone-Based
Education (OBE). Curriculumdelivery is planned by each
departnent through a departmental faculty neeting with the Head
of Departnent (HoD) overseeing it. Teachers are assigned the
wor kl oad as per their cadre. Tine Tables and depart nental
academ c & adm nistrative tasks are planned and all ocat ed
before the commencenent of each Senester. Lesson plans are
prepared as per the University's schene of evaluation. Every
faculty nenber prepares a | esson plan for each course of the
senester and ensures that all conponents of the curriculumare
dealt with through appropriate pedagogi es, classroom and
beyond the cl assroom explication ofthe course content as well
as its applications to practical usage in the field.

Peer to Peer Learning, CGuest Talks, Site Visits, Assignnents,
and M ni projects based on industry standards are al so pl anned
for each senester to expose the students to experientia

| earning and achi eve the desired bal ance between theory and
practi cum of each course. Projects assigned to students cover a
di verse range of topics, including mathematical sinulation,
prot ot ype devel opnent, and interdisciplinary experinental
studi es using advanced technol ogi es
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File Description Documents

Upload relevant supporting View File
document

Link for Additional
information htt ps://ww. sahyadri . edu. i n/ Hone/ cal endar

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

An Academ c Calendar will be prepared by the institution,
highlighting all the major events and activities in line with

t he academ c cal endar provided by the university. The
Departnment will, in turn, prepare an activity calendar in |line
with the Institute activity calendar highlighting the inportant
events/activities of the Departnent. The coll ege Acdem c

cal endar includes details such as Continuous |nternal

Eval uation (ClEs), Faculty Meetings, Public Holidays, Students’
f eedback, Senester End Exans (SEEs), Internal academ c and

adm ni strative audit schedules, etc. The SEEs will be

hi ghli ghted as per the notification of the affiliated
university cal endar. Tentative academ c cal endar prepared by

t he Academ c Section is discussed in the presence of all the
Heads of Departnents as well as the Controller of Exam nations
(CoE) and distributed to the faculty for any feedback. Post -
approval, all the activities listed out in the calendar will be
nmonitored for their conpletion, with suitable reports. Towards
the end of the senmester/year, the adherence report will be
prepared, highlighting the activities being inplenented as per
the calendar. Sufficient justifications will be provided to the
non- adhering activities.

The Controller of Exam nation (CoE) at the institute |evel
issues the CIE notification as per the institute academ c and
activity calendar, wth the approval of the Dean (Academ cs)
and the Principal. The respective Heads of Departnents (HoDs),
Departnental ClIE Coordi nators, and Mdul e Coordi nators design
and i npl enent the departnental ClIE Tinetable and give
instructions to begin the question paper preparation and

noder ati on process. The course instructor/s set two sets of
guestion papers in which one set will be selected by the CoE.
The questions are franed using Bloom's learning |levels as a
gui de. The course teachers or instructors should provide answer
schenes that include the evaluation schene.
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Post CIE, the answer booklets are evaluated and the marks are
di spl ayed to the students within 10 days of the closure of the
CIlE. The | aboratory practices and | aboratories with mni -
projects are assessed internally. Assessnment is carried out
once in a senester and at the Senester End Exam nation (SEE) as
per the Academ c and Activity Cal endar. The nmmjor project of
the final year students is evaluated as per the rubrics set by
the Project Evaluation Commttee (PEC). Sem nars and
internships are to be evaluated by the evaluation conmttee as
per the rubrics, the sane is converted into marks.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional
information htt ps://sahyadri . edu.in/ Hone/ cal endar

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

Page 86/161 02-08-2023 12:57:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImlqVHBqZTU1ZW5HOWxmU1gzdjdWMHc9PSIsInZhbHVlIjoiZDFMRDRnQ01SdENQc3pZcHgvK25uOE5mRTd5V05LNVZPOXlYMlFBZUNobUlFcWVCZ2d6Qk5zQVJVWksrYWdaNCIsIm1hYyI6IjZiZGEwOGNkN2QzNjM4OTMzN2NlYTYyODczYzk5ODBmZWI0NTBkMGU0ZWNhMDA3MzJiZTQzNzE4NmVmY2FmNDAiLCJ0YWciOiIifQ==
https://sahyadri.edu.in/Home/calendar
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImlvN2FkOXZFbmh1MW52bGkwOE9idFE9PSIsInZhbHVlIjoiOWVHdFV4UlVuWnNqVUNUTFFSdTdrYWVXMjU0dTc3Kzc1N0tYRFByQmFsNW0vRGhXMlJzc2RDbXlHMnh3WkFWViIsIm1hYyI6ImM0YTFlNzZkOWZlYThlMDEzZWViZWExNDc2NGVjNGU4ZmNlOTJjYmNjYjlhM2U3NzI5M2E4ZjIyZWI5ZjE4ODgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJ5RUlFZC96eHNPVEFVcURjRmVid0E9PSIsInZhbHVlIjoidmV3WGErQUlPcTBXa0crZ3hmMzIwbis3amZlZ29PbEpSWHhzKys3V0tlMlNjcWU2M0VRVHUwRW9OOElZeUVmaCIsIm1hYyI6IjA1NWNkNDkwYzk5M2YyYWNiZTNkZWZiZWRmY2UwYzk3OTMyNDQxMTU2OWYyMzU1NjcxNjQ0ZTNkN2NjNjVlNjgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAHYADRI COLLEGE OF ENGINEERING AND MANAGEMENT

07

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

15

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other
document relating to Add on
[Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of students during the year

553

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

553

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum
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The institute conducts several activities related to the
Prof essi onal Ethics, Environnent, Human Val ues and Gender
Sensitization at regular intervals in collaboration with Red
Cross, NSS, Wnen's Cell, and Anti-Sexual Harassnent Cell of
the Coll ege. Students are encouraged to participate in these
activities, understand their role in society and thus nation
bui | di ng.

Envi ronnment and Sustainability: SCEMis surrounded by a |ush
green canpus. The college has an internal conmittee for
comruni ty engagenent and an Envi ronnment C ub through which
various prograns are conducted to create student awareness in
relation to concepts of environnent, sustainability. Along with
this, an initiative to pronote environnental socio-eco
responsibility like Eco-friendlygreen canpus, Recycling of Wt
waste, LED lighting infused with notion sensors, Rainwater
harvesting are undertaken. Social awareness encouraging Gvic
sense and preservation of the natural ecosystem highlighting
responsibility towards the surrounding areas are infused
anongst students using social progranslike Beach cl eani ng and
Swachh Bharat Abhi yan.

Human Val ues: The Coll ege in association with the Ramakri shna
M ssi on, Mangal uru, conducts sessions pronoting harnony and
equal ity anong all, irrespective of caste, color, religion, and
gender. The students are addressed by em nent personalities
regardi ng equality, self-respect and | eadership.

Gender Sensitization: The institute has a gender diversity with
a percentage ratio of 63% boys and 37%girls. The institute
encour ages equal participation in all the co-curricular and
extra-curricular activities and also notivates themto work in
teans. The day scholars are al so encouraged to stay in the
canmpus beyond the regul ar working hours to follow their passion
in co-curricular activities by providing hygienic dormtory
spaces, irrespective of the gender

Apart fromthe above, the AICTE prescribed Student Induction
Progranmme is conducted for the First Year B.E students during
whi ch Uni versal Human Val ues (UHV), Ethical Practices, Social
Har nony, Gender equality, and Societal concern sessions are
organi zed in a blended node by inviting em nent personalities
across different sectors.
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

96

File Description Documents

Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1734

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)
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1.4 - Feedback System

1.4.1 - Ingtitution obtainsfeedback onthe |A. All of the above
syllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the View File
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Institution | B. Feedback col | ected, anal yzed

may be classified as follows and action has been taken
File Description Documents

Upload any additional View File

information

URL for feedback report
https://sahyadri.edu.in/Hone/accreditatio
n

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

873

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
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Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

270
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute conducts an awareness/orientation programto al
the parents and the students, soon after the enrolnent to the
program The program structure, canpus information, stakehol der
expectations and other crucial information is provided to both
t he students and the parents. Before the comrencenent of the
first senmester regular classes, activities |like induction
program Bridge course are conducted for preparing the students
for the professional course. In order to continuously nonitor
and help inproving the students’ ability, following initiatives
have been taken up:

1. A separate first year coordinator (of HoD cadre) to
nonitor the entire process of enhancing the students
ability

2. Mentor-Mentee system where every student will be
allotted with a faculty nentor (of their parent
departnment) for nonitoring the student activities —
academ c and personal .

3. A professional student counsellor for addressing the
gri evances and i ssues.

4. Feedback system

A common wor king protocol is established by the institution,
which all the departnents adhere to.

Advanced Learners: The institute has a variety of activities
for pronoting advanced | earners fromthe first senester
onwards. Bright students are notivated to participate in
national and international events held in various recognized
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universities. The advanced |l earners in the group are nom nated
as the nentors for the junior students in the subsequent cycles
and are responsible for guiding the junior students in every
step. Further, advanced learners will be identified based on
their past excellence in co-curricular and extra-curricul ar
activities by the respective class teachers. Al the identified
advanced | earners are felicitated during inportant events |ike
departnental associ ation day, college annual day etc. The
faculty nentors of the advanced |earners will nonitor the
students abilities and notivate themto take part in various
club level activities.

Weak Students:

Identification: Initially, after every senester end

exam nati on, based on the academ c performance, the students
w |l be segregated into red band (scores <60%; Yell ow band
(Scores between 60% and 70% and G een Band (Scores >70% .
These segregations are subjected for revisions after every
Continuous Internal Evaluations (CIE) tests. The student
falling under the Red band are terned as “Wak Students” an
w Il be subjected to continuous nonitoring by their respective
faculty nmentors for inprovenent in the academ c performance.
actions |like Renedial classes, peer-to-peer learning etc. is
initiated for the inprovenent of Red Band students.

File Description Documents

Link for additional

Information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3221 178

File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences
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The institution offers a very uni que | earning experience to the
students, irrespective of their academ c performance. These can
be categorized into four najor category — Interactive Learning;
Col | aborative Learning; |CT based Learning; Project based
Lear ni ng

The Interactive | earning enconpasses of the foll ow ng
t echni ques — Foundati on Courses, Bridge course, Aptitude Cell
Progranm ng Cel | .

The Foundation course at Sahyadri was initiated in the academc
year 2017-18, with the objective of helping the students to
build a very strong foundation in the basic science concepts,
basi c programm ng skills and aptitude. Bridge course is a
journey of a young tech enthusiast fromdifferent background
com ng together to learn engineering in a fun-filled way, which
is conducted every year before the commencenent of the first
senester classes. The major objective of the bridge course is
to bridge the gap between the | earning and the application of
the concepts. The Aptitude cell is a body devel oped at Sahyadri
for training the students in quantitative aptitude and

anal ytical reasoning. The Programm ng cell has been devel oped
for training the students in the basics and core progranm ng

| anguages |like C. C++, Java and Python. Aptitude training and
Progranmng is being offered to the students as a part of the
regular curriculum i.e. dedicated slots for these have been
provided in the regular tinmetable and the students spend tine
honing their skills during the aptitude and programm ng hours.

Col  aborative Learning is a special type of |earning devel oped
for the students, where students will be notivated towards self-
| earning. This type of |earning consists of various |earning
facilities such as Peer-to-Peer |earning; Case-study based
Lear ni ng; Hands-on | aboratory and SOSC. In order to inprove the
| earning process and the self-esteem of the students,
cooperative and peer-to-peer |earning process is practiced.
Peer-to-Peer learning is the self-Iearning process conducted by
the students in the supervision of the faculty nmenber. Al the
tasks will be designed by the peers and involve other students
to take up the tasks, thereby building healthy relationship
anong the peers. Simlarly, Case-based study approach is
provided to inprove the comruni cation and presentation skills
of the student fraternity. One of the unique |earning
initiative of Sahyadri is the Hands-on | aboratory, which was
established with the main objective of enriching the student’s
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skill with respect to the daily life requirenents, its working
and the use. Further, the hands-on |aboratory provides an
opportunity to the graduates to work closely n the househol d
devi ces, where the students are offered the freedomto

di sassenbl e and reassenbl e the device, check the functioning of
t he devi ces. Sahyadri Open Source Community (SOSC) is another

| earning platform which provides the opportunity to the
students for exploring, learning and mastering the skills

revol ving mainly around codi ng and design. The SOSC believes in
the pronotion of collaborative traits |ike collaboration, team
bui | ding etc. which provides a high benefit to the students in
t heir careers.

| CT based Learning — Sahyadri Col |l ege of Engi neering and
Managenent is a recogni zed center for MOOC courses. Separate
server is established , which provides access to the videos
even in the offline node. A lot of MOOC courses fromrecogni zed
platfornms |ike Edx, Swayam M T Open CourseWare, Udacity,
Coursera, Khan acadeny etc. are being provided for the benefit
of the students. Further, the college has a NPTEL | ocal

chapter, using which, the students and the faculty nenbers can
access video tutorials within the canpus.

The institute enphasizes on the Project based Learning right
fromthe first semester onwards. The institute has introduced
two nmajor initiatives nanely the Social Innovation Project
(SIP) and Sahyadri Project Support Schenme (SPSS) in this
regards. The SIP projects is developed mainly for all the first
year students, who w |l be notivated by the Sahyadri Centre for
Soci al Innovation (SCSI) for devel opi ng basic idea on soci al

i nnovations. The main objective of this idea is to nmake the
students apply the academ ¢ know edge for creating new products
or service to address social and environnental needs. For the
second and third year students, another initiative called SPSS
is created, which focus on converting the talent and creativity
of the students into projects.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words
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Teachers at SCEM are well| trained in |ICT-enabled tools to
effectively reach out to the students in the Teachi ng-Learning
and eval uati on processes:

e Google O assroons: Section-wi se Google classroons are
created, where the students and the teachers mainly use
the platformfor sharing notes, videos, assignnents,

f eedbacks, nodel question papers and ot her | earning
materials. This tool has been in use even in the pre-
pandem ¢ period and saw a surge during the pandenic
tinmes.

e (Google Forns: are extensively used for Assignnents,
collecting the feedback of the Course Qutcones, feedback
on academ c and co-curricular events. This tool is also
used for Continuous Internal Eval uation Exam nation
(CE), for a two-way brisk conmuni cati on between the
t eacher and the students being taught.

e Power Point Presentations: Majority of the faculty menbers
prepare their own PowerPoint presentations for the
courses allotted to them which are shared with the
students through Google C assroons, mails, and What sapp.
Students al so present their internship, sem nar and
proj ect works through Power Points.

e E-Mail groups: Every section has been maintaining a
common mail group where all the students are a part of
the group. Major notifications like circulars and
academ c activity schedul es are posted by the teachers
for the benefit of the Learners.

e Blogs: Faculty nenbers have created individual blogs into
whi ch class notes, presentations, assignnents, question
banks and other relevant |earning materials are shared
with the students, for accessing them seam essly, at
their tinme and space, beyond the cl assroons.

e Online Video Recordings: For ensuring seamn ess and
continued |l earning (even during the pandemc tines), a
provi sion for recording the videos of the courses were
provided to the faculty nmenbers. The institution has an
i n-house dedi cated audi o-vi sual studio, which facilitates
recording and editing of the videos. Faculty nenbers are
provided with dedicated slots for recording their videos.
The recorded videos are appropriately edited and streaned
as video series for the benefit of the student comrunity.

e Digital Library (e-resources): The extensive digital
library is used effectively by both, the faculty and the
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student community for reference work related to research,
projects, academ c nentoring and entrepreneuri al
vent ures.

e YouTube Channel s/ Videos: A major |ICT tool used especially
by the Placenent departnent is for dissem nating the
pl acenent-related information to the students. Videos of
| nformati on pertaining to pre-placenent training
schedul es, information related to vari ous Conpani es
vi siting/seeking placenents, Placenent schedul es/rounds
of interviews, placenent results of students etc. are
recorded and streaned in the YouTube for quick/instant
benefit and outreach to the student fraternity.

e CET Blogs for training the aspirants: This is one of the
| CT tools devel oped specifically by the faculty nenbers
handl i ng Basic Science courses. Using this tool, faculty
menbers upl oad vi deos of basic science concepts for the
CET aspirants for enriching their know edge, posting
their queries to the tutor, for instant guidance and
responses.

e Online Meeting Platfornms: Virtual platforns |ike Zoom
Googl e Meet and such others are extensively used for
enhanci ng the Teachi ng- Learni ng process as al so processes
related to assi gnnents/eval uation, FDPs, Wrkshops, and
Pl acenent drives.

Smart Boards: Teachers use interactive snart boards for
ef fectivel y-enhanci ng the Teachi ng-Learni ng experi ence of
st udent s

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled Ni |
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

94
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

178

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

No File Upl oaded

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

39

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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4

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

COE prepares a test tinetable for all conmmon courses and the
same Wi ll be communicated to all the HODs. HODs prepare the
test tinetable, pertaining to their departnents by follow ng
the slot as communi cated by COE for the conmon courses. The
approved test tinetable will be announced in the departnental
noti ce boards.

Each departnent appoints faculty nenber(s) of their departnent
as test coordinator (s). They prepare indent for blue books
required to conduct two tests and submt a request through the
HOD to the CCE before the commencenent of the test for
procurenment. COE arranges for the distribution as per the

i ndent .

Test question papers are set by the concerned faculty nenbers.
Two question papers are set for all courses. The test question
paper consists of three questions with a nmaxi mum of three sub-
di vi si ons each, covering the specified syllabus. Test question
papers are scrutinized and forwarded to the CCE in a seal ed
cover along with the question paper indent through the test
coordi nat ors.

COE sel ects one test question paper for all the courses and
makes necessary arrangenents to prepare a sufficient nunber of
copies as per the indent submtted by the departnent. The
guestion papers so prepared are distributed to the test

coordi nators during each session of the test.

Each departnent will prepare and announce the seating
arrangenent for each session in their departnent notice boards.
Invigilators are instructed to report to the concerned HOD 15
m nutes before the commencenent of the test. Test coordinators
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will issue blue books, question papers, roomallotnent, and
attendance sheets to the invigilators. Invigilators ensure that
all the candi dates are seated according to the seating
arrangenent displayed and distribute the blue books to the
candi dates present in the hall. Al the candi dates enter the
details on the facing sheet of the blue book. The invigilator
affi xes the signature on the blue book after verifying all the
details. Imediately after the conpletion of the test, the
invigilator will collect all the blue books, arrange themin
order, and handover themto the concerned test coordinators.
They in turn send the blue books to the concerned faculty for
eval uati on.

The Principal appoints senior faculty nenbers of various
departnents as squad nenbers and they are inforned to visit the
venue of the test according to the schedule. The responsibility
of squad nenbers is to ensure that the tests are conducted
snoothly and to caution the students not to indulge in

mal practice of any kind. The student(s) indulging in

mal practice, will be reported to the Chief Superintendent of
Exam nati ons.

St udents who have m ssed qui zzes, tests on account of
participation in co-curricular activities, and cultural fests
are permtted to take alternative quizzes and tests. A copy of
the letter recommended by the concerned authorities and
approved by the principal for the above said activities should
be produced to the faculty in charge along with the original to
t ake qui zzes and tests.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

A transparent and efficient method is being followed in SCEMto
deal with grievances related to continuous internal

exam nations nanely, CIE-l, CE-IIlI, CE-Ill, assignnents, Lab,
conti nuous evaluation, Quiz, Project evaluations, etc.

Wthin an hour of conclusion of the test, solution of the sane

Page 99/161 02-08-2023 12:57:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjJCdFRGUWsvS1pXWEl2WnFOWEhianc9PSIsInZhbHVlIjoiNmJOaWd5QVptaTJlenJTN3RRSHNtYzdkSWxkUTFBN1BxU3NFdjRheFBPUHowZUQ1TU5VMW9rS25VWEhRNzZwdiIsIm1hYyI6ImYyNmIzOGIxNjMzM2U5NDM5NDJlYWEwNjk0NmE1MzVjNjBkMzcwZjM3YmRjM2JkZTAwZGNlMzliMGUxOTdiM2EiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAHYADRI COLLEGE OF ENGINEERING AND MANAGEMENT

al ong with question-wi se nmarking schene is displayed on the
noti ce board showcasi ng transparency and uniformty in the
internal test assessnent. Test papers are evaluated within 10
days of test commencenent to the students to discuss any query
arising due to the evaluation of these answers. At the end of
the senester the average marks of all the CIE-tests are
cal cul ated and validated with the students to resolve any

di screpancies/parity with the marks.

Facul ty eval uates assignnents based on the rubric. The rubric
consists of the criteria s like-tinely subm ssion, clarity,
neat ness, etc.

The | ab experinents are imedi ately evaluated by the faculty
and the marks are assigned based on the lab rubric designed by
the faculty. Details about |ab rubrics nentioned in the |ab
manual and is cascaded to students as well. Conducting
transparent on-the-spot marking nechanismis hel pful for the
students to understand their grey areas and work on the sane.

Students indulging in mal practices during Continuous I nternal
Eval uation will be reported to the HOD in a prescribed format,
by the invigilator or the squad team A flying squad conpri sing
of faculty nmenbers wll be constituted by the COE during CIE
The nmenbers of the squad will visit different bl ocks and report
back to COE if they cone across any sort of nal practices

| eading to a breach in guidelines adherence.

Awar eness of Mal practice in exans is conducted by the
departnent, ClE coordinator or subject teacher wherein they
wi Il brief Exam guidelines, inpact of mal practice case and its
di sadvantages in future exam nations. The effectiveness of
established full proof system and awareness will help the
students to follow the departnment guidelines and ensure
effective functioning of the system

File Description Documents
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Link for additional information
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2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Qut corme- Based Education (OBE) is executed in this Institute
since 2016. In accordance with OBE Program Specific Qutcones
(PSGCs), Program Qutcones (PGs) and Course Qutcones (COs) are
devel oped. This OBE is conpulsory in all regulating bodies |like
NBA and NAAC etc. OBE assists the students to acconplish
outcones of significance prior to leaving the Institute.

Each departnent sets up the Program Specific Qutcones (PSGCs),
Program Qut cones (PCs ) in steady with the Graduate Attri butes
commanded by NBA and PEGCs of the program by considering the
contributions fromfaculty and alummi in conprehension of nost
recent innovation interest, work possibilities, and soci et al
requirenents.

Program Speci fic Qutcones (PSGs)/Program Qut cones (PGs) exhibit
what students are generally anticipated to do or learn by the
time of their graduation. These are advanced through di scussion
nmeasures with the stakehol ders by keeping these G aduate
credits as a prem se. Course outcones are resultant know edge
skills the student acquires at the end of a course. It defines
the cognitive processes a course provides.

The Institution has adopted Program Qutcones (PGs) which are in
line wwth the graduate attributes. The institution has 12 PGCs,
whi ch are common across all technical education prograns.

Each departnent has a m ninmum of 2 and a maxi nrum of 4 Program
Speci fic Qutcones (PSGs) depending on the requirenent at the
departnental |evel. Every course has 4-6 Course Qutcones (COs).
The COs are defined according to the reasonable CO PO matri x
provi ded by the departnental accreditation coordinators who is
al so a nenber of I QAC. Next, the COs are outlined as per the
wel | - defined and devel oped checklist by the course coordinator
i ncl udi ng the CO PO PSO mappi ng, |evels of mapping, and the
rational e behi nd each mappi ng. Li kew se, assessnent tools are
al so nmentioned by the course coordinator, and all these are
approved by the nodul e coordi nator. These COs are finally
verified by the Program Assessnent Conm ttee of each depart nent
in order to maintain consistency of purpose.

The PGCs and PSGs have been published on the Departnent webpage
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on the Institute website, D splay boards at different |ocations
(Departnent Library, HOD room Departnent O fice, Student
Notice Board), Departnental Mgazine, Departnental Cal endar,
and Lab Manuals. POs and PSCs are nmade available to all the

st akehol ders of the programthrough neetings, student awareness
cl asses, and student orientation prograns. The faculty discuss
the COs during the class session in every senester of their
respective subject highlighting the OBE practices adopted and
CO PO Mappi ng and assessnent net hodology to bring nore quality
and to ensure proactive participation of the students in

| ear ni ng.

The POs/ PSCs of the programare displayed in the Institute and
Departnent Prem ses |ike Program specific classroons, Program
specific | aboratories, Departnent Notice Boards

The PGs/ PSGs of the programis dissemnated to all the

st akehol ders of the programthrough Faculty neeting, Student

i nduction program Al umi neetings, Parents neetings, Enployer
neet i ngs, Professional Body neetings.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COs for all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Course Qutcones (CO Attainnment: The evaluation of the COs is
based on Direct and Indirect Assessnment. The wei ghtage of the
Direct Assessnent and the Indirect Assessnent is 80% and 20%
respectively. Each assessnent is initially assessed for 100 %
i ndividually, which is later scaled down to 80% (Direct
Assessnent) and 20% (I ndi rect Assessnent) respectively.

The Direct Assessnent (for which the mark is awarded) part
consists of two types of tools - Direct and Indirect Tools. The
Direct tools consist of different types of tools |ike

Conti nuous Internal Evaluations (CIE), Assignnents, and
Senmester End Exami nation (SEE), each given a weightage of 50%
20% and 30% respectively. The I ndirect Tools consist of
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different tools |like CO Feedback and ot her rel evant tools.
Currently, the CO Feedback is the tool used for the indirect
evaluation of the CO which is assigned with an overal

wei ght age of 100%

The Indirect Assessnent (for which the marks are not awarded)
part consist of all the activities carried out |ike Industrial
Visits, CGuest Lectures, Wrkshops, Conferences, Quiz, Goup

Di scussions, Field Visits, Hands-on Trainings, Denonstrations,
Video Stream ng, etc. If assessnents are conducted and marks
are awarded for any of the above-nentioned activities, it wll
be consi dered under the “Assignnment” of the Direct Tools under
Direct assessnent.

The processadopted for the Course Qutcone Attai nnent
Eval uati on:

e The evaluation of CO attainnent is done through various
assessnents, depending on the type of assessnent tools.
The faculty nmenber handling the course will gather the
data pertaining to the Direct tools of CIE, Assignnent,
and the Course Exit Survey as an indirect tool of CO
Assessnent .

e Ay required renedial action is taken depending on the
attai nment of the CGs.

e The analysis of the Senester End Exam nation for the CO
attainnment is carried out once the results are announced
by the university. An excel sheet is designed to process
t hi s data.

e |f any of the COs are not attained, then the Gap in the
COs is identified and the required action plan is
provided in the Course Coordinator C osure Report.

e The entire process of CO Attai nment Cal culation is shown
in the Figure shown below (Add the Figure.3.2.2 f: Course
Qut cone Attai nnent Cal cul ati on)

e The performance of the students in the CIE and Assi gnnent
is conmputed and the analysis of the CO attainnent is done
based on the nunber of students scoring the threshold
score for a particular course. In this, the Threshold
val ue i s considered as 60% of maxi num assessnent marks
for all courses.

e CO Attainment = ((Nunber of Students scoring >= Threshold
score)/ Nunmber of students attenpted the assessnent) *100)

Attai nment of the COs is neasured using three different |evels
and the achi eved | evel of the CO attai nnent is shown bel ow
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Students scoring < 50% : Level O
St udents scoring >=50% and <60% : Level 1
Students scoring >=60% and <70% : Level 2

Students scoring >=70% : Level -3

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

757

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://sahyadri.edu.in/files/Student Satisfaction Survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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32. 435

File Description

Documents

Any additional information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

View File

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by government and
non-gover nment agencies during the year

6

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

View File

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

https://ww. kscst.orqg.in/spp. htni

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

12

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File
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3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

31

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national conference proceedings during the year

17

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

SCEM has al ways been sensitive to relevant extension activities
i n support of the nei ghborhood community, and has been
provi di ng good exposure to its students to social issues,

i ncul cate conpassion, and nurture their holistic devel opnent.
Towards this, SCEM established the Centre for Social Innovation
(CSI) in 2016, to identify energing problens in the community
and provide opportunities to our students to innovate
sust ai nabl e solutions to the issues, under the guidance of
their in house nentors acting as Limted Liability Partners
(LLPs). Through the CSI, SCEM has been conducting the Soci al

| nnovati on Program (SIP) for all the first year engineering
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students. This SIP introduces students to both, the theory and
practice of Social Innovation & Entrepreneurship. Wirking in a
team our students apply design thinking, human-centered design
and soci al outreach through research to provide solutions to
the identified social issues. Every year, around 120 teans
undertake comunity visits, to identify problens in sectors

|'i ke Fisheries, Agriculture, Healthcare, Education and
Environnment, that are specific to the Dakshi na Kannada
district. These projects designed in the first year are
continued in the higher senesters.

| npact of the Extension activities of SCEM

During the last 2 years, 24 such community-centric ideas have
been i ncubated under the New Age I nnovation Network (NAIN) and
Ni dhi Prayas; 41 conmunity-centric projects have received a
total grant of Rs. 1.53 crores, and 4 student-led startups have
been awarded a funding of Rs. 1.05 crores. At the prestigious
El evate event organi zed by the CGovt. of Karnataka.

In continuation, our students are al so encouraged to visit

nei ghboring villages and carry out extension activities through
t he Unnat Bharat Abhiyan. Under this schene, students have
visited several villages around SCEM and have carried out
surveys to identify the social and econom c issues that people
face. Interactions with local villagers have |ed to nutua
benefit of students. Through the 100-point activity(now 50
points) to be scored by students, awareness progranmes on
various governnment schenmes such as Online education, use of e-
banking facilities, schenmes for the Grl child, healthcare,

mal nutrition and such others have been delivered by students.
These activities bridge the gap between theory/ technol ogy and
t he people on ground-who are conpletely unaware of facilities,
and ensure that such people are made aware of what they are
entitled to receive.

File Description Documents

Paste link for additional

information htt ps://sahyadri . edu.in/ Hone/ soci al | nnova
tion

Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year
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3.3.2.1- Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

5

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for View File
extension activitiesin last 5

year(Data Template)

e-copy of the award letters View File

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Cross/ YRC etc., during the year

10

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

View File

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the

year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through
NSS/ NCC/ Red Cross YRC etc., during the year

1450
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

04

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUs with national and international institutions,
universities, industries, corporate houses etc. during the year

3.4.2.1 - Number of functional MoUswith Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

13

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs
with institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, |aboratories, computing equipment etc.

The canmpus of Sahyadri Col | ege of Engi neering and Managenent is
spread over 14 acres of lush green |and adjacent to the banks
of River Nethravathi and is strategically situated in close
proximty to the Mangal uru - Bengal uruNati onal H ghway NH75

(ol dNH48). The Institution is equipped with State-of-the-Art
infrastructure to Facilitate Teachi ng and Learni ng.

SCEM has an OPEN and thematically structured organi zation. It
best ows t he stakehol ders’ opti num power to provide constructive
feedback with regard to the day-to-day operational standards of
SCEM G ven the situation where the Wrld today is sky-
rocketing in ternms of Energing technol ogies and rapid

devel opnent in E-Learning, SCEM s Stakehol ders are one notch
ahead and are working in a node of continuous inprovenent that
will, in turn, keep SCEM ahead of other coll eges donestically
and neet gl obal requirenents internationally.

SCEM has 49 spaci ous cl assroons spanni ng 43140 sq. ft of space.
It al so has 42 | aboratories spanning 49175 sq. ft of space

(i ncludi ng Hands-on Labs for the First-year students and
Virtual |abs for the higher senester students) structured
according to the norns and protocols of the Statutory

Regul atory Authorities (AICTE & VTU). Al classroons, have been
integrated with Informati on and Comruni cation Technol ogy (I CT)
to optim ze the Teachi ng-Learni ng experience of the students,
and are nonitored through the CCTV surveill ance systens.

SCEM has a wel | - equi pped/ mai ntai ned |ibrary spanning across
1050 sq.m, which has a total of 7906 Titles and is |oaded wth
43,838 vol unes, annually subscribed | eading dailies, nagazines,
donmestic and International Journals, and updated research
resources. 42 workstations are allocated to access the Digita
Li brary platform over a dedicated |eased line with a speed of
over 450 Mops. Access to the Library and its digital resources
is provided to all the students and faculty, w th individual
User ids’. Library usage and activities are nonitored with the
provision of the firewall. Every departnent of SCEMis well -
equi pped with the | atest configuration of workstations and is
seam essly connected with the Library and the sem nar hall.
Digital resources in the formof e-books and Audi o- Vi sual
content notivate and drive our students to participate and/or
organi ze and lead curricular and co-curricular sem nars and

wor kshops.
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Staff and Students have a nultitude of opportunities to undergo
numerous training prograns related to different courses both,
online and offline. This keeps them abreast of the changing
trends in Teaching-Learning, and allows themto freely exchange
academ c and creative enterprise ideas. Miultiple Centres of
Excel | ence for Cyber Security and Artificial
Intelligence/ Machi ne Learning, |aced and supported with the
state-of-the-art infrastructure provide the students anple
opportunities to |l earn and work on nodern tools and

t echnol ogi es

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ww. sahyadri . edu.in/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

SCEM bel i eves in providing holistic education to its wards,
enconpassi ng a spectrumof facilities for cultural activities,
sports, ganes (both indoor and outdoor), gymasium and yoga.
The on canpus provision of a wide variety of opportunities for
co-curricular and extra-curricular activities have had a
spiraling effect on the physical, nental and holistic

devel opnent of our students.

The Physical Education departnent has a dedicated team of 3
qualified Full Time trainers and 03 specific trainers, who
provi de and nonitor appropriate training programe of students.
The Institution has created necessary infrastructure with
nodern training facilities that fall under the continuous

i nprovenent cycle wherein innovative nethods are included to
nmeet the psychol ogi cal / physi ol ogi cal chall enges of students. A
Sports Cell has been established to provide constructive

f eedback and post nonitoring of these sports activities. The
departnent provides all the facilities as per the Al CTE and VTU
norns. The college currently has well-devel oped facilities for
sporting events like cricket, football, shuttle badm nton,
hockey, volleyball, handball, throw ball, kabaddi, Kho-Kho,
Athl etics and an I ndoor & Qutdoor multi gymfacility for al
students. Students participating in intercollegiate sports are
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provi ded TA/ DA along with attendance and are conpensated wth
addi ti onal classes on demand, to nmake up for their absence in
cl ass.

An interdepartnental cultural event “Sinchana” is conducted
annual |y on Novenber 1st to showcase and identify the talents
of students in Music, Dance and Art, to encourage perform ng
artists. Several conpetitions are conducted for the students by
giving thema platformto showase their extra-curricular
talents in various areas of art and cul ture.

Yoga Session for students is conducted as a part of their
| nducti on programe and al so during International Yoga day. 21
days’ yoga session is conducted for student as well as staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

53

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

53

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. sahyadri . edu.i n/ Hone/ cor eFaci
lities
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

2331. 41

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Description: The state of the art library at SCEMis spread over
1050 square neters with two floors, and wth a capacity to
accommodat e 400 students at a tine. The working hours of the
l[ibrary is 8. 00amto 8.00pm The |ibrary has 43,838 books with
7906 different titles and subscribes 87 printed journals for
different academ c streans (Tabulated Below). It also

subscri bes e-resources under VTU Consortium and El sevier —
Science Direct, |EEE Proceedi ngs Order Plan, Taylor & Francis,
Springer Nature, Eneral d- Managenent and Proquest e-resources
whi ch are accessible via | P based anywhere in the canpus and
also with renote access. The E-Book collections are from Tayl or
& Francis, McGaw Hi || Express, Elsevier SD, Springer and New
Age International. There are 11,261 E-Journals subscribed under
VTU consortium All the E-resources are accessible through

Kni mbus Techol ogy platform Qur Library is a nenber of NDL and
DELNET. Library provides plagiarismchecking service for
Projects, Articles and thesis using Turnitin plagiarism
software. It is enabled with W-Fi technol ogy and security
systens with Closed Crcuit Tel evision System (CCTV).

Nanme of ILMS software : LIBSYS 4 (Entire Automation System for
Li braries)

Nature of automation (fully or partially) : Fully Automated

Page 113/161 02-08-2023 12:57:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpJc2N5Y1JmNFZiVnIyT3pGb0kwUXc9PSIsInZhbHVlIjoickplN2k1WDk0MllCZ3oyQjhKbmN1elFFOElKNUI0aTRVbDZFbmJNeDZCeXZrQVRDNWpYcWFBTmNpY2IxVjNkdiIsIm1hYyI6IjFlMTlhZDU1ZDQ5NzA5OWZhN2I0NWJiYWVmYmZjZDhmZjYzNzlkODEwZjhmZmE0MzI4MzQ2MjNjYTFkNGUwMWQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAHYADRI COLLEGE OF ENGINEERING AND MANAGEMENT

Version : 6.0

Year of Automation : 2007

LI BSYS Li brary Managenent System Software has been depl oyed for
automating the entire library operations and Barcode technol ogy
is enployed for the |library housekeepi ng transacti ons. LIBSYS
stands for entire automation systemw th all the necessary
nmodul es needed for running a library very professionally and
efficiently. Library menbers are able to access the entire
library collection through intranet using |IP address
http://192. 168. 6. 66: 8080/ webopac/ ht m / Sear chFor m

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://192. 168. 6. 66: 8080/ webopac/ ht nl / Sea
rchForm

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

31.74
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
datafor online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

630

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

A summary of IT facilities of SCEMis given in the Tabl e bel ow
Sl . No.

Details of the IT/ICT facilities

Nunmber avail abl e

01

Deskt ops

1266 (C assroons & Labs)

02

Lapt ops

20 (apart from each student/faculty nmenber owni ng one of their
own)
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03

Servers

04

04

Rout er

01

05

Vi deo conferencing facility

01

06

Printers

92

07

LCD Projectors

151

08

W-Fi AP

60

Di stribution of Desktops in various Laboratories
Comput er Sci ence and Engi neering (CSE)
187

I nformati on Sci ence and Engi neering (I SE)

107
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El ectroni cs and Communi cati on Engineering (E & O
82
Mechani cal Engi neering
156
G vil Engineering
54
Mast ers of Business Adm nistration
43
Aptitude Lab
217
Tot al

846

The SCEM canpus has a dedicated Internet leased line with a
Bandw dt h of 450 Mops provided by AIRTEL with frequent up
gradation, the next one to 500 Mops on the anvil.

There are a Total nunber of 1266 of Desktop conputers out of
whi ch 846 are allocated to Laboratories. Al the desktops have
the | atest specification and configurations. The split for the
sane is detailed in the above table. Sahyadri Canpus is fully
W-Fi enabled with 50 Access Points spread all over the canpus.

G rls and Boys Hostels are connected to the main college
bui | di ng through OFC connectivity and Internet access through
W-Fi. User authentication is strictly governed by adequate
access nmanagenment systens in place, wherein one nust register
their respective conputer/ |aptops/ device to get a unique
User nane and password to access the Sahyadri NetworKk.

SOPHCS firewal | authentication is enabled over the network to
expose hidden risks, expose unknown threats and for bl ocking
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mal i ci ous sites. SOPHOS of fersnext-generation firewall

(NGFW features that lets the IT Teamto protect the network
with an enterprise-class firewall while securing the college's
web traffic.

Every C assroomand | ab is equipped with LCD projector and ICT
facilities. Atotal of 151 projectors are avail able. Every
Departnent faculty staff room and Every | ab has well
established printer peripheral connectivity. A total of 92
printers are avail abl e

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

846

File Description Documents

Upload any additional View File
information

Student — compuiter ratio View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

353. 81
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File Description Documents

Upload any additional View File
information

Audited statements of No Fil e Upl oaded
accounts.

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

SCEM has a conveni ent and functional system of naintenance, to
ensure, enhance and devel op its physical, acadenm c, and support
facilities. Since the Library and Sports al so have been given
the status of departnents, |led by qualified Section Heads,
operations and regul ar nmai ntenance are ensured.

Cl assroons, Laboratories and other Canpus areas are closely
nonitored round the clock through CCTV surveill ance, ensuring
cl eanl i ness and nai nt enance by the Housekeeping Staff.

Cl assroons have been provided with need-based ICT facilities to
support, enhance, and optim ze academ c delivery and exchange.
The col |l ege has a separate Mii ntenance and housekeepi ng
departnent. The optinum usage and utilization of C assroons is
ensured by the Academic Section in tandemw th the mai ntenance
departnent. Further, sufficient reading space is provided for
students. Furniture of the classroons is well maintained and
regul arly supervised for wear and tear/repair/replacenent.

Hygi ene is of utnost inportance at SCEM and is ensured across
the entire canpus.

Laboratories are al so maintained as per the standards set by
the statutory bodies. Every lab has a Faculty in charge who
nmonitors its day to day activities and requirenents. The
institution regularly upgrades the existing Instrunents and
Softwares to neet the requirenents of periodic changes in
syl l abus and as per the directions of the affiliating
University. At the start of every Academ c year, Faculty place
their requirenent to the HoD who in turn places it before the
Princi pal. Equi pnent procurenment is carried out through the
Purchase Conmttee and is tracked through the Stock registers
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and | edgers. Annual maintenance and services are nonitored and
conducted periodically as per the service contracts.

Repl acenent of instrunments/parts is carried out as per the
warranty and contractual guidelines, nonitored by the Lab in
charge faculty and HODs.

Conmput ers undergo adequate software and hardware upgrades once
in five years. These systens are nmaintained by the IT team and
are patched with required patches to neet the vulnerability
standards as reconmmended by Mcrosoft and Red Hat. The software
procured for |abs have original and perpetual |icenses. If
there are any mandatory gui delines set by the University for a
particular Software, the sanme is procured through the Purchase
Commttee. The System Adm nistrator with his team of dedi cated
staff, nonitors all the systens in the departnents/Labs for
regul ar mai ntenance and software upgrades, and raises an indent
for need-based purchase of software and |license

requi renment/renewal .

SCEM has a conveni ent and functional system of nmintenance, to
ensure, enhance and develop its physical, academ c, and support
facilities. Since the Library and Sports al so have been given
the status of departnents, led by qualified Section Heads,
operations and regul ar mai ntenance are ensured.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1682
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional View File
information
Number of students benefited View File

by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

50

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

htt ps://ww. sahyadri . edu.in/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

459

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

459

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

Page 122/161

02-08-2023 12:57:07


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjBFOHF0OXhpb1g1ZlNLTjk4SEZoUHc9PSIsInZhbHVlIjoidXd3RUV0aCt4N1pUTXZoUGdoZ2NWOFYxbFlseUNGNUxUb3VpQURzQisyNDR6ODBaSXN3ajRmNlZDbHFqSlJSRiIsIm1hYyI6IjA1ZGQ2NmI1NzAyMWFlZjlmZmFlN2U3MmJmNTMyZWVjNjljMzVmMzlkYjhjOGNiZTMzYWZlN2UxMTIxNjBhNWMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InlRTzdDL2FhMG4wZFN5dVBpc0RSclE9PSIsInZhbHVlIjoiN0NDRytUQXAwZXZ3TDBuc2dKYTE1ZCtSVHJCQUYxQ2plRkdQc2RXbjlPSHJ4ODdHSmhhcGowOG90ejRsRWpFViIsIm1hYyI6IjI1ZjNjMmQ3MTBmMGM2M2ZlNDUyMDE1YzQyOTE5MjAwNGY1MzVkOTYwZjFmYTQ3MTQ2ZDI1YTkzZTdmNDFhMjgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZLN0RoaUMrOERkQ3NhZlNxb0pISHc9PSIsInZhbHVlIjoiZ0JWWWkrRllya3Vic2l3QmE3dzEzdzVBSTEyTmJkNFJmNCtHdXJtQUhzV0ZFcFNiTUtQeHdKNTB6R3V2MjJNcCIsIm1hYyI6IjM4ODhiNDc0ZmEyMzkzODM0YTEyY2ZmYzEyM2ZhN2M4ZWRiYmQwYzdmY2QxY2U4OTEwOTc3OWU0ZTNhMDkzYWQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAHYADRI COLLEGE OF ENGINEERING AND MANAGEMENT

395

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

03

File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

3

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / inter national level (award for a team event should
be counted as one) during the year.
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07

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

SCEM has a unique and transparent platformfor the students to
participate in different activities i.e. Curricular, Co-
curricular and Extra Curricular activities of the Coll ege. SCEM
bel i eves in Qutcone Based Education (OBE) and thereby enpowers
students to achieve the desired G aduate attri butes as nmandat ed
by the SRAs. Every year, students are nomnated to | ead the
activities of the Students’ Council.

(bj ectives of the Students’ Council

Students’ Council is the representative body of the students of
the college. The objective is to nake the students participate
in the processes and activities related to their self-

devel opnent, personality, organi zational skills, Leadership and
career skills, through interactive prograns with the faculty,
adm ni stration and society. The goal of the student council is
to provide a common platformto the students for co-curricular
and extra-curricular activities in a coordinated manner. It is
responsi ble for all the major technical, cultural, literary and
sports activities organized within the coll ege prem ses. Under
the aegis of the Council, students are guided and nonitored by
a team of faculty nenbers towards the follow ng:

e To represent the student body in all matters pertaining
to the betternent and well-being of the college
e To foster comuni cati on anong students, adm nistrators,
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staff, and the community

e To pronote, organize and execute activities that
encourage students’ pride, self-esteemand build the
academ c rigor and i nage of the college.

e The Heads of the Students’ Council represent the
organi zing body in the respective sections. Further the
committees will be formed under the | eadership of various
sections selecting commttee nenbers fromthe
el ected/ nom nated representatives of each cl ass

e Council Heads bring to the notice of adm nistration any
comon probl ens/ gri evances of students and helps in
arriving at possible solutions.

e Council Heads with the support of other representatives
pl an various activities such as academ c, cultural,
sports, training, workshops, placenent, social service,
comruni ty service, |eadership devel opnent programres etc.

Students are also actively involved in Professional body
commttees of the College viz. SOSC, |STE, |EEE, |ETE, ACM SAE-
I ndia. Further, NSS, Red Cross, Anti Ragging, SC ST, Gievance
Redressal, Hostel Commttees of the College have Student

menbers and their active involvenent contributes to their

overal | devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

04
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Sahyadri Col | ege of Engi neering & Managenent has a regi stered
al umi associ ation nanely, “Sahyadri College of Engi neering and
Managenment Al ummi Associ ati on” under the Provisions of the
Soci eties Registration Act, 1860. This Alumi Associ ation
provides a platformfor ongoing di al ogue between the various
departnents and their acconplished achi ever alumi of the 10
bat ches of students (> 8000 graduates/ postgraduates), who have
passed out of SCEM and |ocated all over the world. This
ongoi ng i nteraction between the Done G oup and the Doi ng G oup
will beconme a germnating HUB of ideas and vision that can
yield fruitful results.

The Al ummi Associ ation addresses the follow ng core objectives:

1. To prepare a database of all the passed-out students and
invite themto be a part of the Alumi Association. It is a two-
way approach wherein, Sahyadri would be aware of its al umi

gl obal presence and the Alumi would be briefed with the

ongoi ng activities of the Coll ege.

2. To provide a platformfor sharing and exchangi ng i nformation
W th present students by appraising them of the domain

know edge and expertise of the alumi thereby hel ping the
students to understand the industry requirenents and upcom ng

t echnol ogi es.
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3. To foster a Networking culture anongst the alumi by
i ncul cati ng and encouragi ng personal and friendly rel ations
t hrough interactive neetings and get-togethers.

4. To advertise the true capabilities of Student potential and
requesting Alumi-run conpanies to visit our campus and

encour age placenent of our students in their and other reputed
or gani zati ons.

The al ummi associ ation has set up an alumi portal, which
serves as a touch-point for all alummi-based engagenent
activities including updating the database of the alumi and
broadcasting coll ege updates to the alumi. Coordinators from
each programme are nmade responsible for their student-al umi
interface and interactions.

The al ummi associ ation facilitates regul ar engagenent of al umi
with the present students. These interactions enable

di stingui shed al umi nenbers to share their industrial

experi ence, entrepreneurial experience and Wblinks for

Pl acenent and internshi p/apprenticeship opportunities. Such
insightful interactions have been truly inspirational and have
served as a guiding light for many outgoi ng engi neers who w ||
t hen have a better vision and a clearly directed path of
success. It has al so opened up newer avenues for jobs and

pl acenment, wherein it wll help our students to explore
internship and career opportunities and gradually rise up to
occupy coveted positions in various Conpanies, bringing name
and fane to their alnma mater.

To nmake this a nenorabl e engagenent, The Annual Alumi day is
cel ebrated in the nonth of Decenber every year. This event is
mar ked by various events such as |ectures, one-to-one and group
Alumi - Faculty interactions and one-to-one and group Al umi -
Students interactions.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear |D. 1 Lakhs - 3lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of theinstitution

The governance of SCEM adequately reflects the institution’s
Vi sion and M ssion:

1. Vision: To be a premer institution in Technol ogy and
Managenent by fostering excellence in education,
i nnovation, incubation and values to inspire and enpower
young m nds.

1. Mssion Statenents:
ML: Creating an academ c anbi ence to inpart holistic education
focusing on individual growth, integrity, ethical values, and

soci al responsibility.

M2: Devel op skill-based | earning through industry-institution
interaction to enhance conpetency and pronpte entrepreneurship.

MB: Fostering innovation and creativity through a conpetitive

environment with state-of-the-art infrastructure.

The Institution is managed by The Bhandary Foundation, a
regi stered trust under the able | eadership of its President,
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Sri Manjunat h Bhandary. The sole aimof the trust is to enhance
the quality of professional education to render it on par with
the best in the class,

The Governing Council steers a clear Vision and has set forth a
M ssion to acconplish these goals. The Short Term and Long- Term
Goal s highlighting strategies in various areas of Teaching &
Learni ng, Research and | nnovation, Enrolnent (adm ssion) are

di scussed.

The Principal who is the Secretary of the Governing Counci l

di scusses the policies, academ c matters, and other Coll ege
Initiatives to the Governing Council to seek their suggestions
and approval. The college ains to excel in orienting students
to newly devel oped technical and managenent skills and hence
students are al so encouraged to “Wlk in with an |Idea and Wal k
out with a product” by providing opportunities right fromthe
First Year through Hands-on Training | abs and Social |nnovation
Pr ogr ans

File Description Documents

Paste link for additional

information https://sahyadri.edu.in/
Upload any additional No Fil e Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The Institution has a | ayered Leadership practice as |aid down
by both, our Trust as well as the concerned SRAs. The nmin
Leadership is provided by the Chairman of our Trust — Sri.

Manj unat h Bhandary. The adm ni strative and Executive Leader of
SCEM is the Principal-Dr Rajesha S, who believes in
decentralized and participative managenent and encour ages
Leadership at all levels of the teaching/adm nistrative cadres.

The Institution has a well-defined organi zati onal structure

w th equal enployee opportunities for participation in various
academ c and adm ni strative positions wth defined yet

aut ononous roles and responsibilities with accountability.

The Governing Council is the highest body responsible for the
managenent of the Institution. Its function includes the
foll ow ng;
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1. To approve the strategic plan of the institution that is in
line with the m ssion and the vision of the Institution. Its
duty is to enable the Institution to achieve the primary

obj ectives of student-centric |earning, teaching, research, and
i nnovati on.

2. The Governing Council approves the budget, financi al
outlays, recruitnents, newinitiatives for the betternent of
staff, students and ot her stakeholders of the Institution.

Managenent: The Managenent conprising of the Chairnman,
Principal and the Director conducts neetings at regular
intervals to discuss plans and goals of the Institute and to
put forth action plans. The Managenent has the power to plan
and deliberate the Adm nistrative decisions of the Coll ege.

Heads of Departnent: The Heads of all Departnents put forth
pl ans pertaining to departnental Academ c activities such as
subject allocation, tine table, request for procurenent of
equi prent’ s and consumabl es.

File Description Documents

Paste link for additional

information https://sahyadri.edu.in/
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institutional Perspective Strategic Plan (I PSP) as derived
by taking feedback fromall the stakeholders and aligning it
with the Vision, Mssion and Objectives of the institution, iIs
t he guiding resource for SCEM Departnent-w se visions are
framed for the execution of the strategic plan in a phased
manner. The strategic plan is reviewed periodically to ensure
successful inplenmentation of the sane.

The I PSP is presented before the Governing Council for its
approval , post which the roles and responsibilities are fixed
for various commttees and departnents for the purpose of
execution of the sanme in a tinmely manner. The GC approved | PSP
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is also presented before the Managenent for any infrastructure
requi rement, with necessary budgetary allocati on and manpower
requirenent, to put the plan into action

Each departnent prepares the action plan for each academ c year
and presents it before the Principal and the Director, in the
HODs neeting and seeks approval. The departnental budget is
prepared in line with the action plan and approved for seanl ess
i npl enment ati on of the plan.

The Strengths, Waknesses, Opportunities and Chal | enges ( SWOC)
anal ysis is done at the departnental |evel and collated at the
institutional level, to understand the current situation and
what needs to be done to achieve the vision of the
departnent/institution, in due course of tinme. Regular reviews
are done at various levels, to ensure that the targets are net
within a fixed tinmefranme and/ or any anendnents are to be
undertaken to the existing plan.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies s effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Institution is governed by the Bhandary Foundation, a
registered trust and is led by the President of Bhandary
Foundati on, Shinoga. SCEM has a wel | -defi ned organi zati onal
structure with anpl e enpl oyee participation in various academ c
and adm nistrative roles and responsibilities. The Director-
Sahyadri Educational Institutions is a managenent
representative, who provides tinely and val uable directions for
the overall devel opnent of the Institution.

Pol i ci es

Al faculty allocations and appoi ntnents are approved by the
Governi ng Council. Appointnents are done by follow ng the due
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process and sel ection of staff nenbers are done based purely on
merit.

The roles of the Director and the Principal in financial,
adm ni strative, and acadenmc matters are well-defined. This
ensures autonony as well as admnistrative ease. The post of
Deans is created as and when need ari ses.

Facul ty Appoi nt ment Procedure

Recruitnment & Sel ection Process of Enployees naintains fairness
and transparency which helps to select the best candi dates who
are conpetent, notivated and hi ghly dedi cat ed.

Servi ce Rul es

Service Rules Include details of service conditions, Pay and

al | owances, | eaves, appoi ntnent procedure, conduct and

di scipline applicable to all staff nmenbers. These rules were
made in July 2008 and are updated regularly. Copy of the
Service Rules is available in the establishnment section and
every staff nmenber is required to read and sign the sane at the
time of joining. Copy of the service rules is also available
with all the departnents.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage https://sahyadri . edu. i n/ Hone/ mnandat ory
Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein | A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

SCEM bel i eves in reaching out to its Staff, by providing them
the right opportunities and anbience for welfare, growth and
wel | being, with several policies in place.

The Pay Scal es of the Teaching faculty are as per the Al CTE
norns and the VI Pay Conmm ssion normns.

Al teaching and non-teaching staff are nenbers of the
Managenent initiative of Enpl oyees Accidental Medical expenses
and Acci dental death cover Insurance. This is a welfare neasure
provided to all the Staff, Students and covers even one parent
of the Students.

Bot h Teachi ng and Non- Teaching staff are entitled to Annual
i ncrenments, Enployees Provident Fund, Gratuity, Mternity

Leave, and ESI benefits, as per the norns of the Statutory
Regul atory authorities and the State governnent

e The Staffs are provided annual /vacation | eaves in every
senmester for rejuvenation. The Col |l ege provi des Casua
Leaves, Earned Leaves, Special Casual Leaves, On Duty
Leaves, and Restricted holidays as per the state
government nornms. This is inclusive of 15 Casual Leaves
and 10 Special Casual Leaves. The staff can al so avail
| eave for their Marriage for 7 days.

e Faculty are encouraged to attend FDPs, Conferences and
Onl i ne academ c/research Progranmmes. Further, they are
encouraged to publish Book Chapters and Papers.

I ncentives are reached to them by the managenent as Seed
nmoney for research/startup ventures/travel and
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registration costs of conferences and such ot hers.

e For enhancing their skills, Faculty are deputed to In
house I ndustries for Skill enhancenent and build
institution-interface.

A systematic Orientation programis al so conducted for newy
recruited staff nmenbers, to appraise themof the institutional
routine practices, best practices, culture and ethos.

e Periodic Medical counselling facilities are provided free
of cost to all enployees.

e Free Eye and other Medical Canps are conducted for all
Teachi ng and Non- Teaching staff. Medical facilities are
al so provided in the Primary Health Care centre (PHOC)
which is located in the jurisdiction of the Coll ege.

The College has a tie-up with Fr. Miller Hospital, Mngal ore

for nmedical care. Medical facilities for tests/treatnents are
al so provided at reasonable charges at the Fr Miuller Hospital
Mangal or e.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

13

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)
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6.3.3 - Number of professional development /administrative training programs organized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

5

File Description

Documents

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centres).

View File

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

View File

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the

year

107
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File Description Documents

|QAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

SCEM has devel oped a Faculty Performance Appraisal System (PAS)
whi ch includes a self-appraisal followed by Managenent

eval uation. A custom zed formis designed and used for
sanctioning of Annual increnents and other allowances to the
faculty nmenbers. The revised Faculty Performance Appraisal form
ina Dgital format was prepared and put into force from
January - 2021 and was circulated in March - 2021. The faculty
have to self-evaluate their performance across each paraneter
as outlined and marked, for subsequent points to be earned.

Part-A

Basic Details

Subj ect handl ed

Result Anal ysi s

St udent s Feedback

Proj ect Handl ed

Lear ni ng Resources Devel oped

Academ ¢ Events Parti ci pated

Funded Projects Sanctioned

Resear ch Publi cati on/ Book Chapters
Contribution in Institutional governance
Affiliation and Accreditation docunents conpl etion

RPOOONOO AW E

el

Part-B
Academ c activities:

1. C asses taken, Result Analysis and Student Feedback
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Acadenm ¢ Record Keeping (OBE/ NAAC VTU)

Renedi al Actions/ Activities

| nnovati ve Assignnents

| nnovati ve Teachi ng Met hodol ogies related to

pedagogi es/ eval uation reforns for internal evaluation and

student-centric academ c/research practi ces.

6. Creative and innovative Laboratory practices devel oped/
Manual s Devel oped/ newer experinents which are design-
based and such other creative academ ¢ endeavours.

7. Any other Special Achievenents

Ok wn

Research-rel ated activities:

Funds/ Grants Received

Pat ent s publ i shed/ awar ded

Consul tancy Projects

Organi zing Activity

Nunmber of research Proposals applied and received
New Product Designs and devel opnents

Nunmber of student Academ c Projects gui ded
Sponsored students projects guided

Nunmber of PhDs gui di ng/ gui ded

Menber of Doctoral Committee

| ncubation involvenent/ Limted Liability Partnership

=
RPOO®ONORWNE

=

Departnent-| evel activities:

Support towards Internship

Pl acenent related activities

| ndustrial visits undertaken

Launchi ng idea into product

Students Project Support Systent Social |nnovation

Program WH ZQUI Z

St udent Mentoring

Ment ee participation in events

8. Coordinating extracurricular/outreach activities rel evant
to Al CTE

9. Co-ordinating Sports/ cultural activities

10. Co-ordinating Alumi activities

11. Co-ordinating AICTE Quality Initiatives

12. Deputations to the institute activities co-ordination

13. NAAC/NBA/NIRF/ ARI I A/ Cl'l - Coordination /activities

aOkwbPE

N o

| nstitution-level activities:

1. Institution branding in Social Mdia
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2. Adm ssion process coordination
3. University-level exam nation activities
4. Adm ssion of quality students
5. Any other Qutstandi ng achi evenents
File Description Documents
Paste link for additional
information https://sahyadri.digital /D gital Canpus/
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The Institute believes in Audits (internal and external),
Internal Quality checks and regul ation, especially for the
departnent of Finance. The institution has a nechani sm of
internal audit on a regul ar/annual basis, of all the different
divisions of the college in the key areas of finances. The
details of accounts, bills, vouchers, fee paynent receipts,

| edgers and cash books are nai ntai ned and nonitored under the
supervi sion of the Finance O ficer. Further, the books of
accounts are Audited by the External Statutory Auditors every
year in which each and every transaction is scrutinised to
sati sfaction and as per the regulations of the Inconme Tax
departnment. As a result, no financial irregularities are
observed by the auditors during the last 15 years. Budgeting
and Proper Approvals are taken before release of funds for
conducting various Activities across departnents, Procurenent
of Equi pments and Library resources, Consultancy work,

Mai nt enance of equi pnments and I nfrastructure expansion.

Systemati ¢ Mechanismfollowed by Institute annually include the
foll owi ng aspects:

1. Each departnent is expected to prepare and submt a
proposal on Budget allocation to the Principal before the
start of each academ c year, taking into account all of
the departnent's estinmated expenditures as recommended by
the Head of the Departnent and faculty nenbers, The
Institution and thus the Departnents upgrade the existing
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I nstrunents and Softwares to neet the requirenents of
peri odi c changes in syllabus, as per the directions of
the affiliating University.

e Estimated Expenditure of each departnent include
stationery expenses, Training/ workshop/ FDP expenses,
Extra — curricular, maintenance, Procurenent of
equi pnent, Calibration of Equi pnent, conduction of
Programes and any ot her expenses incurred for
initiatives proposed by departnment or any other
consunabl e charges, which are scrutinised by the Purchase
Committee and approved by the Chairman of the
I nstitution.

e Estimated Expenditure of College include salary,
el ectricity, Rent/maintenance cost, stationery,
Advertisenent, travelling expenses, Internet |easing
charges, Procurenent of equi pnent, conduction of
Programres and any ot her consunabl e charges.

1. Budgeting and Proper Approval are taken before rel ease of
funds for conduction of Activities across departnents,
Procurenent of Equi pnent and Books, Consultancy work,

Mai nt enance of equi pnments and I nfrastructure expansion.

Each expense are supported by authentic vouchers and each
departnment has to submt the docunentation along with vouchers
post the conpletion of each programe or purchase of any

equi prent, Stocks are nmaintained in the Stock Registers of the
Respective departnents and any obsolete and outdated itens are
witten off in the Stock Registers and | edgers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

50
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Fi nanci al Managenent of the institution is handl ed by a team of
experi enced, dedicated and efficient Staff of the Finance
Departnent. The institution stands on a sound financi al
footing. Fromthe inception, optinmuminportance has been given
to the finance departnent which is planned every year and
executed effectively in accordance wth the budgeting exercise
prepared in the beginning of an Academ c Year. The institute
has hardly faced financial crunch during the last 15 years
which is mainly due to prudent financial planning. Wenever,
there is a shortage of funds the college has availed | oans and
has managed the | oan-returns through its own resources.

The fee inconme fromthe students is the main source of incone
to the college which has gradually increased in a phased manner
with the passage of each year. Apart fromthis, the institution
i's now generating funds through sponsored Research Projects and
al so receiving sufficient funding fromthe governnent
institutions. Thus the project finance supplenents the
resources. In addition, a small anobunt is al so generated

t hrough Consul tancy work. Copies of Budget proposals, invoice
and vouchers, and supporting docunents of every purchase /event
is maintained in the respective Departnents and the origina
docunents are sent to the accounts Departnent of the
Institution for records and perusal.

Annual budget: Every Departnent gives the Budget Proposal at
the start of the Senester and the sanme is put forth to the
Purchase commttee. The comm ttee Scrutinizes the requirenents
| aid out by departnents and only after being approved, the
Quot ati ons from Vendors are sought for. This helps in Optinal
Utilization of Resources w thout hanpering the regul ar Academ c
requirenents and it is put forth in the Governing Council.

Al l ocated funds are optimally utilized.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The Internal Quality Assurance Cell (IQAC) of Sahyadri Coll ege
of Engi neering & Managenent (SCEM was constituted on

29- 08- 2015, to address all issues pertaining to the enhancenent
of institutional quality (of both educational delivery and
educati onal services) and drive/notivate all stakehol ders
wWithin the institution to march towards the aspirational

excel l ence in academ cs and student-centric endeavors, as

envi saged in its preanble.

SCEM whi ch endeavors to bring out innovation in Teaching and
Learni ng, has structured academ c auditing systens in place and
has i nplenented quality managenent techniques in all the
academ ¢ and adm nistrative aspects of the institution. The

| QAC has been driving the various quality initiatives of the
institution, ensuring feedbacks and anal ysis of the outcones of
such activities.

The | QAC has contributed i nmensely to inplenenting quality
assurance strategies and processes at all |evels. The | QAC has
significantly contributed to enhancing the Teachi ng-Lear ni ng
Process, Exami nation reformnms, Evaluation rubrics, Research and
Devel opnent Activities. The activities of the | QAC are

descri bed bel ow

1. Internal Academ c and Adm nistrative Audits:

Academ ¢ and adm nistrative audits are conducted every senester
by the Audit team conprising intra-departnental faculty. The
audit focusses mainly on:

e Teachi ng-Learning process

e Result Analysis

e Attainment of Course Qutconmes and Progranme CQutcones
e Student upskilling through MOOCs/ NPTEL courses
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e Research, Funded Projects, Consultancy, and Quality
Publ i cati ons

e (Quality of Student Projects

e (Quality of Student Internships

e Departnental budget utilization

e Institution s budget allocation and expenditure
(Fi nanci al Audit)

e (Quality of student adm ssions (Adm ssion Audit)

e Library Audit

e Various Al CTE-/UGC-mandated conmttee audits

e Placenent Audit

e Sports and Cultural activities Audit

1. Faculty Skill Enhancenent Programmes:

The | QAC gives directions to the departnents to chart out plans

for the faculty skill enhancenent focussing on the Future
Skills as prescribed by NASSCOM The major intention of this
initiative is to up-skill the faculty to the current and future

new age courses that are being opted by the institution. In
this regard, departnents direct their faculty to take up
Massi ve Online Courses (MOOC) through NPTEL, Coursera, Udeny,
and others. Further, ATAL FDPs are mandated for the faculty
nmenbers. The institution regularly conducts workshops on
accreditation, related to NAAC, NBA, NIRF, and such others, so
that the new entrants understand the various nodalities of

gual ity assessnent/accreditation and ranking.

1. Participation in Accreditation and National Surveys

The inpact of the Quality Initiatives will be nmeasured by
participating in various accreditation and national |evel
survey programes. The institute undergoes National Assessnent
and Accreditation Council (NAAC), National Board of
Accreditation (NBA), Institute of Engineers (India) (IEl)
accreditation after every cycle. SCEM participates in various
national -1 evel surveys such asNational Institutional Ranking
Framewor k (NI RF), Atal Ranking of Institutions on |Innovation
Achi evenents (ARI 1 A), B-School Surveys, Qutl ook, G een Canpus,
et c.

On the whole, the SCEM I QAC has been relentl essly working
t owards ushering the quality awareness (to new students and new
teacher/adm nistration recruitees), quality sustainability-,
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i nprovenent-, and enhancenent-rel ated activities (across
curricul ar, Teachi ng-Learning, student-centric augnentation of

| earni ng resources and student progression to higher studies,

pl acenent, and start-up ventures). SCEM | QAC has al so been
responsi bl e for bringing about professional networking through
organi zation of several quality-related and academ c

sem nar s, wor kshops and conferences, thereby pronoting a quality
culture across the institution.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institute reviews its Teachi ng-Learning Process,
structures, and net hodol ogies at the follow ng | evel s:

Level -1: Course Level

At the Course Level, the Course Coordinator, in association
wth the Course Associates, will define the Course Qutcones,
map themw th all the rel evant Program Qutcones, design the
activities, assignnents, and delivery nmethods. Al the
information gets recorded into the Course files of the Faculty
nmenbers, which are produced to the Modul e Coordi nator for

del i beration at the Mdul e | evel.

Level -2: Modul e Level

The courses offered by the program are mapped into four

nmodul es, each of which has a designated coordi nator. The
coordinator will scrutinize, recommend, and nonitor all the
courses in the nodul e through regular neetings. The coordi nat or
perforns regular audits to identify syllabus coverages,
noder ati on, CO attai nnent statistics, best practices, etc. The
deficiencies in the courses, |ike weak mapping, |ow
attainnents, etc., are noted and infornmed to the Course

Coordi nator and the Program Coordi nator for initiating

appropri ate actions.
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Level -3: Program Level

At the programlevel, a dedicated commttee called Program
Assessnment and Quality Inprovenent Commttee (PAQC) is forned,
whi ch conducts regular academ c audits in line with the

gui delines provided by the | QAC. The commttee will audit the
CO and PO Attai nment of the program best practices. The
suggestions provided by the commttee will be considered, and
appropriate corrective actions are planned through the Program
Assessnment Conmttee (PAC) and deliberated at the Departnent
Advi sory Commttee (DAC). The finalized actions are reflected
in the Departnental Academi c and Activity Cal endar, which gets
approved by the | QAC.

Level -4: Institute Level

At the Institute Level, the IQAC wll obtain the observations
of the PAQ C and the action reports fromthe Prograns. The | QAC
will, in turn, forma peer teamconprising of Senior faculty
nmenbers for auditing the Prograns. The observations and the
suggestions of the teamw ||l be conpiled and deliberated in the
| QAC Meeting. The approved plan of actions and the identified
gquality nmetrics will be informed to the Program Coordi nators,
who wi Il inplenent the suggested corrective actions
appropriately. The attainnment |evels for the COs and PCs are
fixed by the | QAC post the deliberations by the experts.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the View File
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No Fil e Upl oaded
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I nstitution shows gender sensitivity in providing facilities
such as

a) Safety and Security

b) Counsel ling

c) Common Room on canpus.

a) Safety and Security:

The Institution enphasizes the ‘Safety and Security of its
stakehol ders. It has utilized all its available resources to
safeguard its stakehol ders inside the canpus. Sone of the nmjor

initiatives are:

e 24 x7 CCTV surveillance across the canpus i ncl uding
col l ege corridors, classroons with a centralized control

room

e Enough nunber of security guards

e Highly intensive illumnation at all prom nent places on
t he canpus.

e A separate hostel facility is provided for girl and boy
students with round-the-clock security for safety with
full-tinme hostel wardens

e The college dispensary takes care of the health of the
staff and students.
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e Wll-structured and fully equi pped health care center
with avisiting doctor and certified enmergency first
responder during normal working hours.

e The Wonen Cell Conmmittee and Anti- Sexual Harassnent
Commttee of the institute address the grievances rel ated
to gender safety and security if any.

b) Counsel li ng:

The Institution has a Canpus Counsell or who takes care of
students with behavioral and academ c problens. He interacts
with the students, conducts several counseling sessions, and
hel ps students to overcone their behavioral and academ c

I ssues. A separate counseling roomis available on canpus. The
Campus Counsellor is always available to the students even
after college working hours. Also, there is a full-fledged
counseling cumnentoring coonmttee fornmed as per the
regul ati ons of VTU.

Along with this, a unique counseling and nentoring systemis in
place in the institute. Each student has a faculty nmentor with
schedul ed interactions. 1:20 Mentor-student ratio is being

mai ntai ned and is hel ping the students to realize their
academ ¢ and personal goals. The student neets his/her nentor
regularly to seek hel p regardi ng acadeni cs, personal gui dance,
and stress-related issues. Al the Mentoring and Counselling
activities are recorded in a nentoring book. ICT nmethod is al so
devel oped to keep the nentees in touch as needed and to nonitor
t heir progress.

c) Common roons:

Separate and wel | - mai nt ai ned washroons are avail abl e on every
floor of all the buildings for boys and girls. Separate commobn
roons are provided for boys and girls, where they can rest and
take care of their personal requirenents
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File Description Documents

Annual gender sensitization

action plan https://sahyadri . edu.in/Hone/ anti Sexual Ha
r assnent

Specific facilities provided for
women in terms of: a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution has facilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Sahyadri Col | ege of Engi neering Managenent (SCEM has been

t aki ng several neasures in managi ng the degradabl e and non-
degradabl e waste that is generated in the canmpus. The whol e
concept of preserving the environnent and reducing waste is
practiced within the Canpus.

The Waste generated is classified into 4 types:

a. Solid waste nmanagenent:

Sour ces and managenent net hods

O fice waste: Waste Papers, plastics, and others produced due
to day-to-day activities- dustbins are kept in all prom nent

pl aces and the housekeeping staff collects the waste fromthe
bins every day and is segregated.. Since npbst Adm nistration
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wor k, Academ ¢ work and Adm ssion process is being nanaged

t hrough a custom zed ERP sol ution and Canpus initiatives are
digitally undertaken, considerable reduction in usage of paper
and stationery is achieved.Dry Leaves and grass: Dry waste
generated due to the fallen | eaves, garden waste and cut grass
is recycled used in a scientific manner, by collecting it in a
Verm conpost pit. Earthworns are used to aid in the
deconposition process. The verm conpost thus generated is used
as manure for the plants and shrubs grown in the canpus

Li qui d wast e managenent :

e Potable Water is filtered through Reverse Gsnosis (RO
and used for drinking purposes

e Both, Roof water harvesting and Rai nwater harvesting is
gainfully adopted on the canpus.

e fromlaboratories, workshops and e-waste fromthe
adm ni strative section:

E-waste mainly includes obsolete electronic devices, such as
conput er systens, servers, nonitors, conpact discs (CDs),
printers, scanners, copiers, calculators, battery cells and
such ot hers. Excl usive e-waste dustbins are kept in prom nent
| ocations on the canpus, to collect the e-waste. It is then
di sposed through a private vendor as approved by Karnat aka
State Pollution Control Board for recycling.

Di sposal of hazardous chem cals and radi oactive waste
managemnent :

We do not use hazardous chem cals and further as the Chem cal s
fromthe Chem stry lab and Environnmental l|lab are diluted they
are sent through the drains w thout polluting/disrupting the
envi ronnment and causi ng any environnental hazards.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other
approved agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded
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7.1.4 - Water conservation facilities B. Any 3 of the above
availablein the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of View File

the facilities

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the
institution

7.1.6.1 - Theingtitutional environmentand |B. Any 3 of the above
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, | A. Any 4 or all of the above
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs/ View File

videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

SCEM has been adopting several neasures, to pronote Communal
and Cul tural harnony anongst students and staff by organising
Cultural events, commenorating religious festivals to celebrate
the vast religious and cultural diversity of India. College
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comrenor ates the Republic Day, |ndependence Day, Rajyothsava,

and Teachers Day to pay homage and respect to the | eaders who
have sacrificed their lives for the country, to observe the

st at ehood of Karnataka and in apt glorification of the Kannada
| anguage as al so to pay respect to our Teaching fraternity.

Sadhbhavana and Ekta Diwas is observed in the canpus, with a
pl edge taken by all staff nenbers and students to prom se

al | egi ance towards Unity in diversity going beyond caste,
creed, colour, religion and linguistic barriers. Al the
faculties of Sahyadri take Pledge to protect the unity of the
nati on and spread awareness of unity and integrity anong the
fell ow persons

Every year, on 1st Novenber, which marks the formation of the
Kar nat aka State, Regional and Cultural Festivals are organi sed
to encourage the students to showcase their talent and passion
towards fol k dance, and other traditional dance forns depicting
our culture and its richness in grandeur.

Students are encouraged to do their mte for the Society by
partaking in UBA activities. A Social Innovation program SIP
initiated in the First-year |evel hel ps the students to
identify and becone sensitive to the problens faced by people
in the society and also to address the problem by desi gni ng
cost-effective, feasible and col |l aborative solutions. Under the
Unnat Bharat Abhiyan schene - departnents have taken severa
initiatives wherein people have adopted the villages and
address the issues faced by people.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Institute sensitizes the students and the enpl oyees of the
institution to the constitutional obligations about val ues,
rights, duties, and responsibilities of citizens which enabl es
them to conduct thensel ves as responsible citizens. To have a
perfect bal ance between know edge, skills, values, and duties
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as a citizen institute organi zesseveral prograns and talks to
ensure that students have holistic growmh by being responsible
to the society.

As a part of the Curriculum the Subject Constitution of India
and Professional Ethics and Environnental Studies creates

awar eness anong students regarding the various | aws and
responsibilities towards the environnent and the Constitution.

As a part of the Induction Programre, for the First years,
Sessions on Universal Human val ues are conducted every year to
i ncul cate ethos and val ues that the students need to | earn and
inplenment in their life. The Spiritual scholars are invited to
t he Canpus from Ranmakri shna M ssion to deliver sessions on
several occasions on the Concept of Success and Service to one
anot her and thus to Nation.

On Cctober 2nd every year, besides cel ebrating the Gandhi
Jayant hi Instituteobserves the Swach Bharat h Abhi yan by
conducting beach cleaning activities to clean the environnent.
Al'l National Holidays such as |Independence Day and Republic day
are celebrated with great fervor upholding the spirit of
Patriotismtowards our notherl and.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

The Institution organi zes several national, international, and
state-level festivals to commenorate the contribution of
national |eaders and to instill patriotism anong the

st akehol ders. It organi zes Republic Day, |ndependence Day,
Teachers’ Day, Karnataka Raj yothsava, Engineer’s Day, to

cel ebrate the spirit of love for the country, state, and fell ow
Engi neers.

Every year, besides celebrating the Gandhi Jayanthi, we observe
t he Swacch Bharath Abhiyan as well. Al National Holidays such
as | ndependence Day and Republic day are celebrated with great
fervor upholding the spirit of Patriotismtowards our

not herl and. For active participation of voters during the

el ection, the Voters day is comrenorated on 25th January every
year. The role of the governnent during the election is also
enphasi zed during this day and the responsibility of every
citizen in voting is highlighted. Tal ks and events on
Sadhbhavana Di was, Rashtriya Ekta Divas are delivered by

Prom nent personalities to pronbte unity and equality anong
all.

I nternati onal Yoga Day is celebrated to ensure the well ness of
m nd and body in staff and students. Wrld Aids Day to create
awar eness anong students and the negative stigna we have about
AIDS is discussed. International Wnen's day is celebrated with
great fervor and great Enthusiasm by the Lady Teachi ng and Non-
Teaching Faculty and Staff of the Coll ege.
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File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

BEST PRACTI CE NO. 1:

1. Title of the Practice: SAHYADRI SCI ENCE TALENT HUNT ( SSTH)

2. bjectives of the Practice

1. Creating awareness about project-based learning in
students from adol escence.

2. Pronoting science and technol ogy rel ated i nnovati ons.

3. To inspire, notivate and give a thrust to scientific and
t echnol ogi cal education, Research and Devel opnent.

4. To bring together technocrats and students in a rel axed
and informal atnosphere to encourage di al ogue anongst
t hem

3. The Cont ext

Sahyadri has been organizing its flagship event Sahyadri

Sci ence Talent Hunt (SSTH) since 2014, urging K-12 students to
buil d solutions for regional problens connected tothe UN s
SDGsof 2030 —-reachi ngout to over 5000 plus students every year,
i ncl udi ng students across all Atal Tinkering Labs andnentoring
250 plus projects that are prototyped along with the assi stance
of our engineering students. Students devel op projects for the
problens in identified regional sectors - Agriculture,
Educati on, Heal thcare, Environnent and Fisheries which are
specific to Dakshina Kannada district. SSTH has been highly
successful in pronoting an innovation and entrepreneuri al
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m ndset anong the students from schools and PU col | eges.

4. The Practice

e Creating awareness: 2 hours of |deation sessions
conducted in over 100 schools to seek cognitive,
strategic and practical nethods for problemsolving.

e Registration of 350 ideas: The ldeas are submitted in our
online portal and evaluated by social experts. Top 200
i deas get seed funded by different organisations to a

tune of I NR 2000 per project.

e Top 40 Projects: Al the 400 projects get eval uated by

the social experts, community heads and technocrats.
shortlisted 40 teans are rewarded with I NR 5000, al so,

free nmentorship fromthe start-up. The Proof of concepts
are then evaluated by a team of experts to select the top

20 Projects.
e Top 20 teans are incubated by SHI NE foundation: The t

20 ldeas will be incubated at SH NE foundation to provide

t hem t he necessary resources, support and nmentoring t
| aunch as a start-up. The incubation period will be f
18 nonths within which the ideas are expected to ener
as start-ups.

dence of Success

5. Bv

e SSTH was initiated in the year 2014. Since then, we have

had a community of students working towards soci al
probl ens of the region.

e Every year, over 30 projects are awarded. These projects
are further nentored by the industry and startup experts.

e In the year 2019, we have had top 30 teans that pitched
their projects to international judges in a post-SSTH

event nanmed INUNITY, where the teans would take their
proj ects.

e In the year 2020, we have shortlisted 50 ideas to nove

forward to the project building phase with nentoring
financial support.

6. Probl ens Encountered and Resources Required

Resour ces required:
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e Mentors fromdiverse fields during the project building
phase.

e Lab wth rapid prototyping facility.

e NMeans to nmake nore students aware about the program

7. Notes (Optional)

Appreci ati ons on SSTH as received from Em nent Peopl e:

The Chai rman has an undyi ng and persistent vision which drives
the Start-Up culture at Sahyadri. Karnataka now stands as the
No.1l State in innovation. SSTH shoul d reach every corner of the
State in the years to cone and hel p Karnataka to be a node

i nnovation hub not only in the country but in Asia and the rest
of the world.

- PRASHANTH PRAKASH CHAI RVAN OF KARNATAKA STARTUP VI SI ON GROUP

The passion of M. Mnjunath Bhandary towards the field of
education is worthy of praise. O all the engineering
institutes, Sahyadri is the best Engineering College | have
ever visited.

- BHARATH SHETTY PRI NCI PAL OF A. J. | NSTITUTE OF DENTAL SCI ENCES

BEST PRACTI CE NO. 2:

1. Title of the Practice: SOCI AL | NNOVATI ON PROGRAM ( SI P)

2. hjectives of the Practice:

Program Qut cones: Participants of this course have been be able
to

1. Devel op awareness regarding the sector in the regions and
t he sust ai nabl e devel opnent goal s.

2. Acquire essential skills such as interpersonal skills,
communi cation skill to indulge with different
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st akehol ders of the community to identify the problens.
3. Apply research nethods to organi ze, anal yze and defi ne
t he probl em
4. Design solutions to the challenges identified along with
t he stakehol ders of the community.
5. Build prototypes of the ideas using rapid prototyping
t ool s.

The programis designed to teach students Human Cent ered Design
(HCD), Design Thinking and Soci al Research Method, to inform
inspire and create |astingand neani ngful sol utions.

3. The Cont ext

The success of the Social Innovation Programis mainly
dependent on the foll ow ng:

e Strong network with the regional organisations of the
sector:

The nost inportant aspect of the programis to identify the
problens in the community. These probl ens can be provided from
experts, industrialists, and the stakeholders of the comunity.
Hence interacting with these comunity stakehol ders and

organi zations to set the stage ready for the students is

i nportant. For exanple, we have discussed the SIP nodel with
organi sations |ike Father Mill er Research Center (Healthcare
Sector), KrishiVigyan Kendra (Agriculture Sector), Central
Marine Fisheries Research Institute (Fisheries Sector) and such
ot hers.

e Strong Mentoring Network
| norder for the ideas to reach the prototype or WP stage, the
students need nmentoring fromseniors, faculties, A umi network
who can gui de and steer the project.

e Prototyping Facilities
Labs with rapid prototyping facilities |like 3D printer, Laser

Cutting, Electronics Boards and sensors help in quickly
bui | di ng pr ot ot ypes.
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4. The Practice

The role of an education institution has always been to support
the community and to provide conpetent and conpassi onate youth
to the society. On the sane |ine Sahyadri Coll ege of

Engi neeri ng and Managenent established the Center for Soci al

| nnovation (CSI) in the year 2016 to identify problens
/opportunities in the conmunity and build sustainable solutions
to the sanme. Through the CSI, we have been conducting the
Soci al Innovation Programfor the first year engineering
students. The Social Innovation Program (SIP) introduces
students to both theory and practice of Social |Innovation &

Ent repreneurshi p through highly experiential, interactive, and
col  aborative workshops. Wrking in a team and on a soci al

i ssue they care about, students apply design thinking, human
centered design and social research nethods to bring in

i nnovation in the region. Every year around 120 teans fromthe
first year visit the community to identify problens in sectors
i ke Fisheries, Agriculture, Healthcare, Education and

Envi ronnment that are specific to Dakshi na Kannada district.

5. Evidence of Success

SIP was initiated in 2016. Over the years we have been
experinmenting with the course to bring the best out of the
students. In the last 2 years ,24 community centric ideas have
been i ncubated under New Age I nnovation Network (NAIN) and

Ni dhi Prayas, 41 community centric projects have received a
grant of Rs. 1.53 crores, 4 student |ed startups have won Rs.
1.05 crore funding in the prestigious Elevate event by the
Govt. of Karnataka, 22 startups have been supported.

6. Probl ens Encountered and Resources Required
Pr obl ens encount er ed:

Al'l students m ght not be able to cone to the prototyping
stage, since problemidentification and analysis mght take
nore tinme. However, students conplete their prototypes in the
3rd senester with validation fromthe stakehol ders.

Resour ces required:
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e Trainers for running the program

e LMS platformfor providing the course contents and
| ear ni ng resources.

e Lab with rapid prototyping facility

7. Notes (Optional)

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

True to its Vision “To be a premer institution in Technol ogy
and Managenent by fostering excellence in education,

I nnovation, incubation and values to inspire and enpower the
young m nds” Sahyadri Col |l ege of Engi neering & Managenent
believes and is distinctively practicing Innovation and
Entrepreneurshi p’ through ‘ Project-Based Learning’ . Sahyadri is
continuously striving to nurture quality Engineering and
Managenent G aduates to becone job creators rather than job
seekers.

1. SAHYADRI SClI ENCE TALENT HUNT ( SSTH):

SSTH is an annual gathering in which em nent national and

i nternational scientists gather and provide an interactive

pl atform for our young students and dedi cated teachers to
showcase the excitenment of scientific ideas, investigations and
wor ks which in turn notivate themto take up deeper study of
science as their careers.

2. SAHYADRI STUDENT PRQIECT SUPPORT SCHEME ( SPSS) :

Through SPSS, the institution provides financial and academ c
support for engineering student projects. This schene is the
novel paradigmand first of its kind anobngst contenporary
technol ogical institutions in India. Wile nost of the

engi neering projects in the other engineering colleges and
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uni versities are generally conducted as academ c final year
projects or club projects, SPSS is quite distinctive wherein
students execute beyond-acadenm c, real-world engineering
projects related to the social sector.

3. HANDS- ON EXPERI ENCE LAB:

This is based on the lines of “Make in India” concept where
students are encouraged to pursue their ideas and innovate
continuously. In order to bridge the gap between theory and
t echnol ogy, the college has established this |ab as a full-
fl edged 24X7 techni cal workspace for the students

4. START-UPS & | NDUSTRI ES:

At Sahyadri, we believe that just an engi neering or managenent
degree is not sufficient but a practical experience of
applications and training in an actual industry environnent is
necessary for real-tine skill set developnment. This innovative
|l eap forward to provide infrastructure, and invite
Corporates/Industries to establish their offices within our
canpus has ensured our student's easy access to the real-tine
wor k envi r onnent

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Constitution of various statutory commttees for
Aut ononous Col | ege i ncl udi ng Academ ¢ Council, Board of
Studies (BoS) for all the courses, Board of
Exam ners(BoE), Finance Commttee and Student Welfare
Comm ttee

2. Preparing the academ c rules and guidelines for the
aut ononous batches in line wwth the affiliated university
Academ ¢ Cui delines for autononous coll eges

3. Design and devel opnent of the curriculum of First-Year
Syl | abus under the autononous schene, in line with Al CTE
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nodel curriculum of 160 credits and National Education
Policy (NEP) and affiliated university(VTU) guidelines
Designing I ntegrated Professional Core courses which wll
i ncl ude | aboratory conponents along with the theory

Devel oping and I nplenenting Skill Lab to give additional
future skill relevant hands-onto the students
Re-constitution of Program Assessnent and Quality

| mprovenent Commttee( PAQ C) by including an externa
nenber as reconmended by NBA

Re-constitution of | QAC as per the autononous guidelines
Setting up of multi-disciplinary Center of
Excel l ence(COE) in the areas of Cyber Security and

Fi ntech sol utions

Initiating CSR activity of Power |loomtraining for wonen
by setting up "Power Loom Training Centre for Wnen" in
association with Departnent of Scientific and |Industri al
Research M nistry of Science and Technol ogy Gover nment of
| ndi a

| npl enenting the remai ni ng nodul es of Sahyadri Digita
Canmpus
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